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How do You and I
share decision making?

What is Shared
Decision Making?

Ask 3 Questions
Answer 3 Questions

Family Care Team

Shared decision making is a
practice in which a person receiving
care and a person providing care
work jointly to make decisions.
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It brings together the expertise and
experience of both, enabling each
to understand what is important
when choosing a course of action.
By working together, we make the
best treatment and care decisions
for each individual.
A person may choose to include
their family, carer or advocate in
the conversation to build a shared
understanding of what is important
to them and help with the decisions
to be made. When a child or young
person under 18 is involved, their
parent or carer will be involved.
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We share decision making through
open, honest and respectful
conversations. Shared decision
making is not a single conversation;
it is a way of working together
throughout a time of care and
support. The ongoing conversation is
pictured below. At each stage of the
conversation we should pause, check
and clarify our understanding.

Good questions and answers are at
the heart of the conversation. As a
person receiving care, we may have
lots of questions.
Answers to the following three
questions are key to decision making:

1.
What
are the
options?

The ongoing
conversation
We begin a conversation
My name is...
What is it we need to talk
about today?
We review
...and continue the
conversation throughout
the time of care
...sometimes with others.

We discuss options together
The pros and cons of each are...
What matters to me is...
What is the right option for me?

We make a decision
What help is needed for this
to work?
We agree the way forward
and practical next steps.

3.
What is the
right option
for me?

2.
What are
the pros and
cons of each
option?

