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Agenda ltem

Discussion

. Welcome and

Introduction

Brian O’Hagan welcomed everyone to the meeting,
introductions were made and apologies noted.

. Minutes from
last meeting
matters arising

Martin Quinn took the group through the action notes from the
previous meeting held on Monday 23 January:

e Service user and carer membership update will be
picked up later in the agenda.

e Members are aware that the Lessons Learned from
Covid paper drafted by the SUC members, has been
disseminated as per SUC distribution list and any
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responses to date has been passed onto SUC
members.

BoH informed members that the Lessons Learned report was
iIssued through the PHA in the absence of using a service
user and/or carer email address. It was noted that it perhaps
should have been made clear that the report was developed
by service user and carer members of the Forum and should
have been issued from one of their email addresses.

Members accepted the minutes and actions from the last
meeting.

3. ICS Update

MQ welcomed Teresa Mc Garvey (TMCG) who is the newly
appointed Senior Planning Officer for the Integrated Care
System (ICS).

The Integrated Care System brings together a range of
partners to take collective responsibility for planning health
and social care services, improving health and well-being and
reducing health inequalities in Northern Ireland.

Teresa provided the group with a presentation detailing an
overview of ICS and its implementation.

Members were then asked if they have any comments.

Alison Irwin asked about the process for SUC representation
and if there is any learning for the Trusts with regards to
recruiting SUC for Trusts.

TMG explained that the test has a 6-month duration and one
of the key factors was the difficulty in recruiting. The roles and
responsibilities of SUC membership have been identified and
shared with the test group. There is a lot of work going on
around raising awareness and the importance of the role of
SUC. There was a number of processes developed to help
support their membership including;

- Capacity Building Training through the PCC.
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- External Newsletter has been developed to increase
the visibility of the work
- SUC Liaison group has been created.

Lisa Polland O’Hare advised that she was responsible for
sharing the expression of interest and found that there was
gap in understanding of the process. Some SUC found the
information to be high level and some feedback was that it
wasn’t user friendly.

TMCG agreed that this was the case and it was part of the
learning process and hopefully the previously mentioned
mitigations will help with some of those issues.

ACTION: Share the ICS Newsletter and
presentation with members.

4. Sharing of
Good Practice

Following on from the example shared by the Southern
Health and Social Care Trust at the last meeting, Alison Irwin
from the Northern Health and Social Care Trust, supported by
Torie Tennant, shared their co-produced disability equality
training video.

This was developed and is delivered by people with a
disability and is used for staff training across Trusts and is a
great example of Co-Production.

Members thanked Alison and Torie for their excellent work in
co-producing the video.

ACTION: Share the NHSCT Co-Produced Disability
Awareness Video with members

5. Co-Production
Week

Members were reminded that National Co-Production Week
is back for its eighth year, from 3 July 2023. It celebrates the
benefits of Co-Production, sharing of good practice and
promotes the contribution of people who use services and
carers in developing better public services.
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Across the region, HSC organisation’s will be involved in an
array of different activities and taking the opportunity to
launch various strategies.

The PHA PPI Team are developing a regional brochure
outlining what is taking place across the region and compiling
videos of Involvement staff introducing themselves, their roles
and their organisation. This will give the public an opportunity
to put a face to the name and see that there is a dedicated
person with Involvement responsibility in their locality.

Members were advised that all information regarding Co-
Production week will be available on the Engage website and
through the PHA communication channels.

Bronach McMonagle advised members that InvolvFest West
introduced small grants funding for 15 events which will be
running throughout Co-production Week.

ACTION: Share Co-Production Week brochure with
members

6. Service user
and carer
recruitment
update

BD provided an update to members regarding the ongoing
SU/C recruitment process.

The open call for service users and carers onto the Regional
PPI Forum is currently underway. The call went live on 22
May and closes on 31 July. This has been shared with
members and you are encouraged to continue to share with
your wider networks. It was noted that this has already been
shared with:

e CDHN
NICVA
PCC for newsletter and circulation
Engage website
PHA Connect (internal)
Internal PHA Leads
QUB PPI Hub
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MQ reminded members that each Trust will maintain
responsibility for the recruitment/retention of a service user
and carer from their respective areas and support on this will
be provided (if required) from the PHA PPI team.

ACTION: Provide further update at next meeting

7. Involvement
Monitoring
Update

EL provided the group with a high-level overview of both the
PHA and HSC Trust Involvement monitoring performance
from January 2022 — March 2023.

He also provided an update on the revised 23/24 HSC Trust
Involvement monitoring template and how a revised
Involvement monitoring verification process will be developed
in the coming months.

ACTION: EL to share Data Infographic with members
which highlights the results of the monitoring process.

MQ advised members that the indicative report will be issued
to Trusts as a sense checking exercise, so everyone can
have review and double check that the correct information
has been recorded. It will then be taken through the PHA’s
approval processes.

MQ thanked Trust colleagues for their work on this and
reminded members that this is a learning process and it can
be something that can be built upon in the coming years.

8. Involvement
Screening Tool

As part of the ICS Involvement workstream an Involvement
Screening tool has been developed. This tool, is an online
interactive resource that provides HSC staff with a step by
step guide in how to plan, do and implement an Involvement
project.

ACTION: Add to agenda for the next meeting where EL
will demonstrate the tool.
ACTION: EL to look at accessibility limits of the tool.
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9. AOB MQ advised members that Claire Fordyce has joined the
' BHSCT as the new Community Development and
Involvement Lead in September.
MQ asked Gary to convey the Forum’s congratulations to
Claire on her appointment.
Next meeting 16 October 2023 at 2pm
ACTIONS:
1. Share ICS Newsletter and presentation with members.

ok w

. Share the NHSCT Co-Produced Disability Awareness Video

with members.

Share Co-Production Week brochure with members

SU/C recruitment update to be presented at next meeting
Involvement Monitoring Infographic to be shared with
members.

Involvement Level Screening Tool to be demonstrated at next
meeting.

EL to review the accessibility of the Involvement Level
Screening Tool.
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