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Regional Health and Social Care
Personal and Public Involvement Forum

(Regional HSC PPI Forum)

Monday 16 October 2023 at 2.00pm

Zoom

Present

Co-chair Representing/Organisation

Martin Quinn Regional PPI Lead, Public Health Agency
(PHA)

Brian O’Hagan Transformation Advisory Board (TAB)

Public Health Agency (PHA)

Bronagh Donnelly Senior PPI Officer

Emmett Lynch Senior PPI Officer

Martin McCrory Regional Peer Mentor Lead for SUC

Service user and carer (SUC)

reps

Gerard McWilliams SU/C - Patient Client Council (PCC)

Sonia Patton SU/C - PHA

Joan Mc Parland SU/C - PHA

Ray Hamilton SU/C — PHA

Joan Smith SU/C — PHA

Dinah Shortt SU/C — PHA

Ruth Eakin SU/C — PHA

Sheila Darling SU/C — SHSCT

Suzannah Mc Call SU/C — SHSCT

Liz Doran SU/C - BHSCT
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Trusts and HSC partners

Alison Irwin Northern Health and Social Care Trust
(NHSCT)

Claire Fordyce Belfast Health and Social Care Trust
(BHSCT)

Oonagh Quigg Western Health and Social Care Trust
(WHSCT)

Neil Gillan Northern Ireland Ambulance Service
(NIAS)

Ruth Allen Southern Health and Social Care Trust
(SEHSCT)

Conor Campbell South Eastern Health and Social Care Trust
(SEHSCT)

Geraldine McKendry

Northern Ireland Practice and Education
Council (NIPEC)

Teresa McGarvey SPPG
Aaron McClelland Northern Ireland Medical and Dental Agency
(NIMDTA)

Callum Grant

In attendance

Department of Health (DoH)

Roisin Ferry Senior Social Worker (WHSCT)
Apologies

Michelle Tennyson PHA

Ken Carson SU/C — SEHSCT

Bronach Mc Monagle WHSCT

Peter Hutchinson PCC

Linda Craig PHA

Briegene Mc Neilly SUC
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Agenda ltem

Discussion

1. Welcome and
Introduction

Brian welcomed everyone to the meeting and in particular gave a very
warm welcome to the new service user and carer representatives.

Brian took the opportunity to thank all of the service users and carers
who have recently stood down from the Regional HSC PPl Forum and
thanked them on behalf of both co-chairs for their commitment, support
and dedication, not just to the Forum but to the wider HSC system in
relation to Involvement.

All members took the opportunity to introduce themselves.

2. Minutes from
last meeting
matters arising

Minutes from last meeting were approved and the only matter arising
was the Involvement Screening Tool which Emmett Lynch took the
members through later in the meeting.

3. Sharing of
good
practice
example

As a standing item on the agenda and following on from previous
examples of good involvement activity from the Southern Health and
Social Care Trust and the Northern Health and Social Care Trust, the
Western Health and Social Care Trust’s Clarendon Medical practice,
gave an overview of an Involvement project that has been running for
the past number of years.

The programme has been engaging and involving patients/service
users/carers in the on-going development and co-production of
programmes which include the Clarendon Dander’s, Clarendon
Community Well Being Allotment and Carer’s Support Programme.

The Forum had the opportunity to hear from staff as well as a service
user who showcased how the development and growth of service
user/carer involvement initiatives have led to the establishment of the
Clarendon Community Committee.

4. ICS

The Forum welcomed Teresa Mc Garvey from the Integrated
Care System team (ICS) who gave members an update on
specific opportunities for SUC involvement with the Area
Integrated Partnership Boards (AIPB).

These opportunities will be made available through HSC
communication channels as well as the Engage website.
SUC members were encouraged to apply and to share
amongst their contacts.

. ® .
Personal and Public .| Involving you,
e . .
Involvement (PPI) o improving care
D




m Public Health
4 Agency

Agenda ltem

Discussion

5. Involvement
Screening Tool

Brian welcomed Senior PPI officer with the PHA Emmet
Lynch to present the Involvement Screening Tool. As part of
the ICS Involvement workstream this tool was developed and
Is an online interactive resource that provides HSC staff with
a step by step guide in how to plan, do and implement an
Involvement project.

The development of this regional and standardised
Involvement Screening Tool will support the embedding and
further implementation of PPl across the HSC system in a
consistent and uniformed approach.

Emmett took members through the tool and how it can be
utilised and put into practice.

Action: Emmett to share tool with members when it has
gone through PHA approval process.

6. PHA PPI
Strategy

The PHA PPI team have been working over the past few
months on an indictive PPI Strategy which will guide the
organisation in relation to its PPI responsibility. This in turn
will drive improvement in our way of working to deliver and
enhance the Public Health agenda with the service users and
carers at the heart of what we do.

It will set out the PHA vision and commitment to Involvement,
Co-production and Partnership Working. It will set out the key
themes identified over the past number of years working with
other HSC organisations and service users and carers.

Members were invited to give their feedback and input into
the strategy that will set out the direction for the next 5 years.

Action: Bronagh to share draft strategy with members for
feedback. Invitations will be issued to members to attend
workshops to get input and feedback on the current
document.
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7. FYI

Monitoring and Verification — as part of the assurances to
the Department that HSC organisations are meeting their
statutory duty to involve service users and carers, monitoring
has been implemented over the past 18 months. This collates
the quantity of Involvement activity currently taking place
throughout the HSC system, as part of this process we will be
establishing a Verification and Learning Task and Finish
Group to progress to the next stage of this process. The first
meeting will take place on 30 October, with the view of
implementation in April/May 2024.

Change and Withdrawal of Services Circular — 2019
circular has been updated and provides HSC organisations
with guidance in relation to their responsibility to consult the
public on any change or withdrawal of services. This
guidance is now available via the Engage website as well as
the DOH website.

SUC Induction workshop — the PPI Team will be providing
an in-person induction session to all new service user/carer
members of the Forum, this is scheduled to take place
Monday 27 November, confirmation of venue, time etc will
be sent out to members in the coming days.

Brian thanked members for their attendance and their

8. AOB ;
commitment to the Forum.
Next meeting which is scheduled to take place on Monday 22
January 2024.
ACTIONS:

1. Emmett to share tool with members when it has gone through
PHA approval process.

2. Bronagh to share draft strategy with members for feedback.
Invitations will be issued to members to attend workshops to
get input and feedback on the current document.
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