
 
 

  
  1 

 

Regional HSC Personal and Public Involvement Forum 

 

Meeting Notes 

 

Wednesday 18 June at 10:30am. 

Mossley Mill, Newtownabbey / Zoom online 

 

Present 
 

 

Co-chairs Representing/Organisation 
Heather Reid Interim Director of Nursing, Midwifery and AHP’s - PHA 
Dinah Shortt  Service user/carer  
  
  
Public Health Agency (PHA)   
Martin Quinn Assistant Director for Partnership and Engagement  
Martin McCrory Regional Peer Mentor Lead  
Emmett Lynch Senior PPI Officer 
Julie McGinty Health/Education SEND Partnership Lead  
James McLaughlin Involvement Officer 
Thelma Swann  Project Lead for Care Opinion 
David Todd Project Support for PCE 
  
  
Service user and carer (SUC)  
Johnny Turnbull SU/C 
Brian O’Hagan SU/C 
Liz Doran SU/C 
Gerard McWilliams SU/C 
Susannah McCall-Abbott SU/C 
Sheila Darling SU/C 
Gail Bowen SU/C 
Ruth Eakin SU/C 
  
Trust and HSC partners  
Colin Patterson South Eastern Health and Social Care Trust 
Kelly McBride  
Dalrene Masson 
Maggie Hamilton  
Sinead Newbert 
Jackie Kelly 
Mandy Cowden 
Geraldine Mc Kendry  
Aaron McClelland 
Callum Grant 
Annette Irvine 

Northern Health and Social Care Trust 
South Eastern Health and Social Care Trust 
Northern Ireland Ambulance Service 
Southern Health and Social Care Trust 
Patient Client Council 
Northern Ireland Social Care Council 
Northern Ireland Practice and Education Council 
Northern Ireland Medical and Dental Training Agency 
Department of Health 
Department of Health 
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Apologies  
Joan Smith SU/C Co-chair 
Ray Hamilton SU/C 
Alastair Scott-McKinley SU/C 
Graham Walsh SU/C 
Margaret McCallan SU/C 
Bronagh Donnelly PHA 
Linda Craig PHA 
Angela Fitzpatrick Department of Health 
Claire Fordyce Belfast Health and Social Care Trust 

Diarmuid O’Donnell Strategic Planning and Performance Group 
Neil Gillen Northern Ireland Ambulance Service 
 
Guest Speakers 

 

Judith Cleland NHSCT 
Alan McMichael HSC R&D 
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Agenda Item 

 
Discussion 

 
1. Welcome and 

Introduction 

Martin Quinn (MQ) welcomed all members and thanked them for their time 
and commitment to the Forum.  
 
MQ welcomed Heather Reid (HR), the Interim Director of Nursing, Midwifery 
and Allied Health Professionals in the PHA, as the Forum’s new co-chair. As 
mentioned at the previous meeting, the Forum will be reverting back to 
previous arrangements, whereby the Director with lead responsibility for PPI 
in the PHA will be co-chair of the Forum alongside a SU/C representative. 
 
MQ also welcomed Dinah Shortt (DS). Dinah, alongside Joan Smith (JS) 
jointly took up the position of SU/C co-chair.  
 
MQ welcomed Colin Patterson (CP), the new PPI Lead for the South Eastern 
HSC Trust and wished him the very best of luck in his new post. 
 
Finally, MQ extended a warm welcome to three new SU/C representatives, 
Gail Bowen (GB - SEHSCT rep) who was in attendance and also Margaret 
Mc Callan (MMC) and Graham Walsh (GW -both NIAS reps) who will be 
joining the next meeting.  
 
Apologies were as noted. 
 

 
2. Minutes from 

last meeting 
and matters 
arising 

 
 

 

 
Previous minutes had been shared with members and HR checked with the 
group if anyone had any comments / corrections in regards to the notes of the 
previous meeting.  
 
April 2025 minutes were agreed and signed off by the Forum.  
 
There were no matters arising. 
 

3. NHSCT Good 
Practice 
presentation 

 

This is a standing item on the agenda where HSC Trusts and organisations 
are invited to present a good practice project around involvement.  
 
HR welcomed Kelly McBride (KMcB) to introduce her colleague Judith Cleland 
(JC), who provided a presentation on Birch Hill Centre for Mental Health. This 
is a proposed new mental health hospital, constructed on the grounds of Antrim 
Hospital Estate. JC took the group through the establishment of the service 
user/carer engagement group, its role, aims and objectives.  
 
JC referenced how service user / carer members and advocates are involved 
at all levels in the project management associated with the initiative.  She 
outlined their role and contribution in its design, from the layout, to the room 
design.  She also set out how the service users/carers were engaged with the 
wider public on the consultation around the new development. 
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There were also practical, day to day things where they played a pivotal role 
including discussions and plans around activities, interactions with staff and 
planning and content of meals. This holistic approach is one that was paying 
dividends and bringing tangible benefits to all concerned, be they service 
users/carers, families, communities, staff and the HSC itself. 
 
Finally, JC advised members that the collaborative design for the initiative has 
just won a prestigious award at the start of June. 
 
Members warmly congratulated JC, her colleagues and service user / carer 
partners on the inclusive and fantastic work being undertaken. 
 
It was noted that this could be more openly shared across the HSC system to 
encourage similar service user / carer participation in future work.  
 
Brian O’Hagan (BO’H) complimented the range and depth of partnership 
working evident throughout this initiative. He asked the Trust to ensure that the 
projects of this nature are included in Involvement monitoring returns, even if 
there were new stages happening in the future, if the original project had been 
reported on previously. It was recognised that sharing the learning is 
something that is key to the further embedding of the active involvement of 
service users and carers in the commissioning, design and development of 
services. 
 
Sheila Darling (SD) welcomed the presentation and the genuinely meaningful 
involvement that was evident. She then sought clarification as to the stage of 
development that the project was at and JC confirmed it was still in the planning 
and securing of funding phase with a hoped for completion date of 2029.  
 
ACTION: PHA to share JC (NHSCT) presentation with members 
 
ACTION: NHSCT to ensure that any new phases of the project are 
included in monitoring returns. 
 

4. e-Learning 
programmes for 
PPI & PCE 

HR invited MQ to provide an update on the PPI and PCE eLearning modules. 
 
MQ reminded members that the PHA working in partnership with service 
users/carers and HSC partners had previously developed a comprehensive 
eLearning programme for PPI.  It had become dated and it was agreed, that it 
needed updating.  HR had secured PHA slippage funding to enable the PPI 
team to undertake this review.  With support from a number of service users/ 
carers and HSC partners, working alongside the Leadership Centre this had 
now been completed 
 
MQ thanked everyone who contributed and in particular Susannah McCall-
Abbot (SMcCA) who has been a great support to the team in getting the 
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eLearning module to where it now is. SmcCA said it had been a pleasure to 
work with the PHA PPI staff and everyone else on it, that it had been 
transformed and was not in the usual “chalk & talk” format.  It was much more 
interactive and engaging that most eLearning and actually helped people 
build their understanding and skills in a very short half hour session. 
 
MQ highlighted some of the new features of the module and also confirmed 
that the module will be sent to Trust PPI leads for functionality testing. 
 
It had been hoped that it could be “soft launched” in Co-Production week at 
the start of July, but it was probably more likely with the functionality tests to 
be undertaken, feedback and final adjustments to be relaunched in 
September 2025.  Members will be kept informed of developments. 
 
There was a further brief discussion about the plan to take forward the 
development of a core content for PPI training material, in particular the 
taught training. Members were advised that this was being progressed by the 
PHA in partnership with Trust Partnership Working Officers, through a Task & 
Finish Group and that there should be an agreed end product / approach by 
the start of the Autumn. The concept of agreed, core content for Involvement 
training that was consistent across the region, was endorsed by the Forum.  
It still allows room for tailored content for the area, staff group concerned etc, 
especially if it could be made more relevant to their particular circumstances, 
need etc. Members also thought that a calendar / matrix of training for both 
PPI & PCE would be really useful.  
 
Members are also advised that the PHA (subsequent to the Forum meeting) 
have with the help of Forum member, Diarmuid O’Donnell, secured funding 
from SPPG, to run another Leading in Partnership programme.  From its 
inception, it has always been very popular and over-subscribed, so anyone 
interested, is encouraged to put their names forward as soon as the call for 
applicants is opened.  It will be run in Autumn 2025. 
 
ACTION: Share link for PPI E-learning module with Trust Leads to test for 
functionality and usability. 
 
ACTION: Task & Finish Group to provide report on core content PPI for 
next Forum meeting and consider the development of the training matrix 
/ calendar  
 
ACTION: Leading in Partnership Programme to be shared and promoted 
as soon as dates are agreed with the Leadership Centre. 
 

5. PCE issues and 
developments 

HR noted that Linda Craig (LC) was not in attendance today, due to a family 
bereavement. Thelma Swann (TS) a member of the Partnership & 
Engagement team in the PHA and lead Project Officer for Care Opinion 
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provided an overview of the PCE programmes of work, this included a review 
of projects in 24/25 and a setting priorities workshop for 25/26. 
 
GB stated that she thought it would be a challenge to get GPs engaged for a 
number of reasons, but that it would be important to do so, given the key role 
they play in the HSC system 
 
BO’H asked TS about inroads into engaging GPs in the adoption of Care 
Opinion.  TS advised that LC would provide a response upon her return as she 
had been leading those discussions. 
 
HR stated that there was growing evidence of engagement of GPs in these 
types of discussions and cited the example of the Live Better Demonstration 
Project pilots that the Minister had driven forward at the end of 2024 into the 
start of 2025.   
 
These type of partnerships with the Community & Voluntary Sector 
organisations, the HSC and service users and carers had great potential and 
also evidenced the value of effective engagement, listening and collaboration. 
 
ACTION: Share PCE update report with members 
 

6.   PPI in Research 
and Development 

DS welcomed Alan McMichael (AmcM) from PHA R&D to provide an update 
on the James Lind Alliance project and the current priorities for PPI in research 
and development. 
 
AmcM highlighted the background to the James Lind Alliance programme.  He 
set out the value of PPI in research and the implications that it had across 
many fields including the reduction of Health Inequalities and the advancement 
of the wider Public Health Agenda. 
 
He referenced the consultation work that he proposed to undertake and also 
noted that they would be looking at the application of the PPI standards in 
Research, which he acknowledged had used the PHA led Standards on 
Involvement for the HSC as a pathfinder.  AmcM asked for support in the 
project, for people to participate in the consultation and to help them establish 
the top 10 key questions for PPI in research.   
 
HR thanked AmcM for his presentation and asked if he would agree to come 
back to provide an update on the project and he agreed to do so.   
 
HR also noted the exciting development in the PHA which were going to 
establish their own R&D office within the PHA, which would help us progress 
important issues of concern, especially those which were pertinent to the 
advancement of the public health agenda. 
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ACTION: PHA to share Alan McMichael’s presentation with members 
 
ACTION: PHA to share James Lind Alliance online survey with members 
when available. 
 
ACTION: Invitation to be sent to Alan McMichael to provide an update on 
his work in January’s meeting 
 

7. Partnership and 
Engagement 
Strategy 

DS invited MQ to provide an update on the new Partnership and Engagement 
Strategy. 
 
MQ recounted the timeline of the Strategy development over the last 18+ 
months, from its initial version as a PPI Strategy, which then became an 
integrated Strategy for PCE & PPI, to reflect the PHA’s Reshape & Refresh 
Programme (which saw the integration of the PCE & PPI teams into a unified 
team).  There was then a pause to understand the potential implications of the 
DoH Strategic Review of Public Engagement. 
 
The indicative Strategy incorporates input from many partners including 
service users / carers and seeks to address the PHA’s responsibilities across 
the related areas of PCE & PPI, both at a regional level and within the PHA.  It 
also seeks to embed this partnership based, person centred approach into the 
public health agenda. 
 
The Strategy is being formatted and then an accompanying Action Plan will be 
developed.  This will be subject to consideration by PHA’s Agency 
Management Team and thereafter will be consulted upon, most likely at the 
end of summer / beginning of Autumn. 
 
ACTION: PHA to share final strategy with members when available. 
 

8. Monitoring 
returns & 
Involvement 
Human Libraries 
update  
 

Members were informed at the last Forum meeting, that the next round of 
Involvement Human Libraries would take place in June 2025, which now 
forms part of the PHA’s external monitoring and accountability arrangements.  
 
DS invited Emmett Lynch (EL) to provide an update on the process. 
 
EL presented members with a background to the Human Libraries and 
advised that the team are half way through this year’s process.  
 
Members asked if the opportunity to sit on the panel as a service user and 
carer member was advertised. EL advised that it was shared with Forum 
members as well as promoted on the Engage website and through Trust 
colleagues. 
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EL then took members through some of the key information that was 
emerging from the quantitative analysis of the monitoring information that 
was emerging and also examples of some of the insights that were coming 
from the Human Libraries sessions. 
 
SD stated that it was really impressive to see the range and diversity of work 
that was being undertaken by Trusts in Involvement and encouraged to see 
the impact that they were having. 
 
BO’H commended the work of the PPI staff both in the PHA & Trusts.  He 
advised that in the strategic positions that he is privileged to be involved in, 
that this sort of information and evidence of impact is important and needs to 
be helping to inform and influence decisions. 
 
Johny Turnbull (TB) also welcomed the range and depth of work that was 
happening across the system in terms of Experience & Involvement. 
 
ACTION: PHA to share EL’s presentation with members 
 

9. Close HR and DS thanked members for their attendance and their commitment to 
the Forum.  
 
HR advised that the next meeting would take the format of a workshop. 
 
This is something the Forum does annually. It provides an opportunity to 
reflect, to horizon scan and to look at some of the big issues that we need to 
consider collectively what we might do together in the incoming year, to 
progress involvement and partnership working. 
 
ACTION: Members are to share with the PHA, any thoughts / 
suggestions that they might have on the format of the workshop, 
possible themes etc  
 

10. Date of next 
meeting 

Wednesday 25 September 10.30am-12.00pm 
Venue to be confirmed. 
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ACTIONS: 

No 
 
 

Action Responsible Officer  Due Date Action Status 

1. PHA to share JC presentation with members 
 
 

James McLaughlin July 2025 Complete 

2. NHSCT to ensure future phases of Birch Hill 
project are included in future monitoring 
returns 

Kelly McBride NHSCT TBC TBC as appropriate 

3. 
 

Share link for PPI E-learning module with Trust 
Leads to test for functionality and usability. 
 

Bronagh Donnelly June 2025 Complete 

4. Task & Finish Group to provide report on core 
content PPI for next Forum meeting and 
consider the development of the training matrix 
/ calendar  

Bronagh Donnelly September 2025 Incomplete 

5. 
 

Leading in Partnership Programme to be 
shared and promoted as soon as dates are 
agreed with the Leadership Centre. 

Bronagh Donnelly July 2025 Complete 

6. Share PCE update report with members 
 

Lind Craig via PPI sec July 2025 Complete 

7. PHA to share Alan McMichael’s presentation 
with members 
 

James McLaughlin July2025 Complete 

8. PHA to share James Lind Alliance online 
survey with members when available. 
 

James McLaughlin September 2025 Incomplete 
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No 
 
 

Action Responsible Officer  Due Date Action Status 

9. Invitation to be sent to Alan McMichael to 
provide an update on his work in January’s 
meeting 
 

James McLaughlin October 2025 Incomplete 

10. PHA to share final strategy with members 
when available. 

James McLaughlin September 2025 Incomplete 

11. PHA to share EL’s presentation with members 
 

James McLaughlin July 2025 Complete 

12. Members are to share with the PHA, any 
thoughts / suggestions that they might have 
on the format of the workshop, possible 
themes etc  
 

Forum members End of August 2025 Incomplete 

 


