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Regional HSC Personal and Public Involvement Forum 

Wednesday 22 January 2025 at 10:30am. 

Via Zoom 
Present 
 

 

Co-chairs Representing/Organisation 
Brian O’Hagan 
Martin Quinn 

Transformation Advisory Board 
Regional HSC PPI Lead, (PHA) 

  
Public Health Agency (PHA)   
Bronagh Donnelly Senior PPI Officer  
James McLaughlin  Involvement Officer 
Martin McCrory Regional Peer Mentor Lead for SUC  
Michael Cullen Administrative Support Officer 
Linda Craig Regional PCE Lead 
Julie McGinty CYP Partnership Lead for Health and Education 
  
Service User and Carer (SUC)  
Johnny Turnbull SU/C 
Dinah Shortt SU/C 
Ray Hamilton SU/C 
Brigiene Mc Neilly SU/C 
Susanne McCall- Abbott 
Joan Smith 
Sheila Darling 

SU/C 
SU/C 
SU/C 

  
Trusts and HSC partners  
Claire Fordyce Belfast Health and Social Care Trust  
Callum Grant Department of Health 
Annette Irvine  Department of Health 
Bronach McMonagle  Western Health and Social Care Trust  
Mandy Cowden                              Northern Ireland Social Care Council 
Lisa Polland  Southern Health and Social Care Trust 
Kelly McBride  
Dalrene Masson 
Neil Gillen  

Northern Health and Social Care Trust 
South Eastern Health and Social Care Trust 
Northern Ireland Ambulance Service  
 

Apologies  
Aaron McClelland Northern Ireland Medical and Dental Association 
Matt Gillespie Northern Ireland Blood Transfusion Service 
Margaret Devlin-Hania Southern Health and Social Care Trust 
Geraldine McKendry  Northern Ireland Practice and Education Council 
Anne Marie Murray SU/C 
Alastair Scott McKinley SU/C 
Liz Taylor  SU/C 
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Agenda Item 

 
Discussion 

 
1. Welcome and 

Introduction 

 
Brian O’Hagan (BOH) opened the meeting and welcomed all members and 
thanked them for their time and commitment today.  
 
Bronagh Donnelly (BD) informed the group of any apologies received (listed 
above). 
 
BoH took the opportunity to wish Conor Campbell of the South Eastern HSC 
Trust the very best of luck in his new post with the Belfast HSC Trust and 
took the opportunity to welcome Dalrene Masson in her new role with the 
South Eastern Trust and also Kelly Mc Bride, who is the new PPI lead for 
Northern HSC Trust, replacing Alison Irwin. 
 

 
2. Minutes from 

last meeting 
and matters 
arising 

 
 

 

 
Previous minutes have been shared with members and BOH checked with 
the group if anyone had any comments with the previous notes.  
 
September 2024 notes were signed off by the Forum.  
 

3. PHA Internal 
Audit Report – 
Findings pertaining 
to the Regional HSC 
PPI Forum. 

Martin Quinn (MQ) had informed the Forum that a recent audit was 
undertaken of PHA PPI work responsibilities and a number of 
recommendations that pertain to the Forum were identified. These include: 
 
1. Membership of and attendance of members at Forum meetings 
 
It was identified that there are several instances of where an HSC 
organisation does not seem to have nominated a formal representative, or if 
they have they are not regular attenders. Also where SU/C reps have not 
been secured via nominating organisations. There were instances of where 
the attendance protocols in the Terms of Reference have not been adhered 
to. In these cases, PHA have been advised to take corrective action. 
 
Where nominated HSC staff do not attend, a deputy should be in attendance 
(as per Terms of Reference). 
 
Where nominated or recruited SU/C do not attend, it has been recommended 
that PHA contact individuals to encourage / support future attendance. 
 
Furthermore, Audit have advised that the PHA should be more pro-active and 
initiate formal escalation procedures where attendance continues to be low 
and implement the agreed ToR regarding attendance and membership of the 
Forum. 
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BoH outlined that there are some sensitivities around attendance at the 
Forum in terms of time commitments and other medical appointments that 
could prevent members from attending. 
 
Lisa Polland (LP) referenced staff’s role in encouraging and facilitating 
attendance from those SU/C who perhaps need some support.  
 
A couple of SU/C members raised the issue around timings of Forum 
meetings. Perhaps it would be timely to re-look at the this to maximise regular 
attendance and participation. 
 
ACTION: Where appropriate, PHA PPI Team will reach out to members 
where attendance is low and reiterate the importance of regular 
attendance at meetings and discuss next steps. 
 
ACTION: Michel Cullen (MC) to develop a survey to go out to members 
to gauge views around preferred timings of meetings 
 
 
2. Forum Action Notes 
 
Audit have advised that having the actions log at the end of sets of minutes 
is good practice, but there is an expectation that actions should have 
responsibility clearly assigned and a time frame for completion of identified 
actions. This in turn should be clearly picked up on at the next Forum meeting 
in either Matters Arising and/or core agenda items. 
 
ACTION: Forum Action Notes will be assigned to responsible officers 
and timescales for completion will be clearly outlined going forward. 
 
 

4. Recruitment of 
Forum Co-Chair. 

MQ reminded members that Brian O’Hagan has signalled his intention to 
stand down as the Forum Co-Chair after in 18 months in the role.  BOH had 
stepped in at short notice, following the retirement of Don Harley due to ill 
health. Martin thanked BOH for doing so and for helping to steer and guide 
the Forum through a period of transition and refresh. 
 
MQ acknowledged that BOH has been a champion for at least a couple of 
decades in this field and said that BOH has given a huge amount of time and 
much insight and expertise in this area saying that his efforts have been core 
to the advancement of the service user and carer voice and he has influenced 
many major developments in this area over that time, including carers issues, 
the formation of the Involvement Standards, monitoring arrangements, the 
establishment of the Engage Website, training programmes and hugely 
important areas of work including HSC transformation and the Inquiry into 
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Hyponatraemia Related Deaths.  He has also been an adviser to Ministers, 
Permanent Secretaries and many others. 
 
MQ said that the PHA and Forum are very grateful to BOH for the time and 
expertise that he has brought to the Forum and hoped that he will stay on as 
a member of the Forum. 
 
BOH acknowledged MQ’s words saying he had a lot of support from fellow 
Forum members. Several Forum members also acknowledged BOH’s 
contribution from a number of perspectives and wished him well. 
 
MQ advised that he will also be stepping down as Co-Chair and the Director 
for Nursing, Midwifery & AHP Heather Reid, (who also has Directorial 
responsibility for PCE & PPI) will be re-assuming the role of Co-Chair 
alongside the new SU/C Co-Chair, most likely at the June meeting. 
 
The April meeting of the Forum will be the final one jointly co-chaired by BOH 
& MQ. 
 
BD advised members that there have been several expressions of interest 
received and members will be notified in due course as to next steps.  
 
ACTION: BD to get in touch with Co-Chair applicants to discuss next 
steps   
 

5.  Involvement & 
Consultation 
Scheme, 
development of 
consultation report 

BD gave an update presentation to the Forum on the progression of the 
Involvement & Consultation Schemes. The PHA and HSC Trusts had 
developed these, based on the template which the Forum partners had a 
significant role in helping to inform, shape and influence and which was 
endorsed by DoH as the basis for the Schemes. These had all gone through 
the respective approval processes within the HSC Trusts and PHA, then 
through a public consultation, which included in person and on line events 
and which also facilitated written responses to be submitted. 
 
In the main, the feedback had been very positive, with the large majority of 
respondents welcoming the updated Schemes and the clarity around and 
commitment to meaningful involvement that they brought. 
 
These comments are being actively considered, with the development of a 
consultation response report anticipated by the end of February. Any 
suggested amendments to the Schemes would be agreed, with the view that 
the Schemes will be adopted in an interim basis, until the DoH considered 
them. 
 
After the presentation, Johnny Turnbull & other members raised issues 
around accessibility, such as Easy Read, Plain English and Child Friendly 
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versions and queried if this was also raised via feedback. BD said that there 
had been feedback received in relation to accessibility of the Schemes. BD 
advised that there had initially been a problem in securing funding to develop 
the resources as set out by JT and others.  The PHA had in the interim, 
secured funding to work up these versions based on the Scheme that it had 
put out to consultation. 
 
Susannah McCall-Abbott informed the Forum that she had a guide from QUB 
in relation to Child Friendly documents that she could share and could be 
distributed to the Forum. 
  
 
ACTION: Michael Cullen to share the QUB Child Friendly Guidance with 
members. 
 
ACTION: James McLaughlin to include Child Friendly Guidance on the 
Guides section of the Engage website 
 

6.  Partnership 
Working Strategy  
 

MQ informed the group that the PHA has gone through a significant period of 
transition through the Reshape and Refresh programme and one of the 
outcomes has been the amalgamation of the PPI & PCE Teams under the 
new Partnership & Engagement Assistant Director, which MQ has been 
successfully recruited in to.  
 
He said that this resulted in the PHA taking stock of the then PPI Strategy, 
which had almost been completed and collectively agreed at the start of 2024. 
Consideration was given as to how these two connected areas might be best 
pulled together through revisiting the Strategy, which we commenced in April 
2024.  He outlined how the PHA has started to look at how they might ensure 
that it was an Integrated strategy and one that addressed both the strategic, 
HSC wide responsibilities of the PHA in these spaces and also embedded 
these approaches more systemically into the work of the PHA itself. 
 
He said that this meant the Partnership & Engagement Team members, 
Linda Craig (LC) and Bronagh Donnelly, working together, have utilised that 
information and that emerging from the needs of the restructured PHA, to 
take forward the further development of a new integrated strategy, which is 
now in its final draft version. He gave an up-date to members as to where the 
Strategy and Action Plan is now and the anticipated next steps. 
 
BOH gave some feedback as to the wording of the document in relation to 
safety and asked if this should be changed to ‘Patient Safety’ and that 
consideration be given in the latest draft of the Strategy to the relationship 
with connected areas such as patient safety, quality, complaints, SAIs, 
AIPBs, Community Development / Planning etc. 
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ACTION: LC and BD to review the Partnership Working strategy in 
relation to Patient Safety and other connected areas and share with the 
Forum when available. 

7. Strategic 
Approach to Public 
Engagement. 
 
 
 

Martin reminded members there had been talk about the review of PPI policy 
since before COVID and at the time the Forum had shared some views on 
the matter. MQ had also developed a draft terms of reference for the 
envisaged review with Departmental colleagues for their consideration. 
 
Martin said that It was recognised that the legislation was some 15 years old 
at this point and that the PPI policy emerging form the key circulars on the 
matter in regards of PPI, were produced in 2007 and 2012 respectively, so it 
was timely to consider where we are and how we most effectively move 
forward. 
 
The issue was raised again more recently and the CNO as the Policy Lead 
for this area in the DoH, convened an initial discussion with a number of 
interested parties at NICON in October 2024. 
 
There was a commitment to setting up a Working Group to take this work 
forward and further conversations are underway in respect of it. 
 
BOH advised Forum members, that he had secured an opportunity to engage 
with the CNO and other colleagues from PHA, PCC, the Leadership Centre 
and Anne O’Reilly NHSCT Chair, who has been asked to Co-Chair the work. 
They have been looking at working up the initial drafting of an indicative terms 
of Reference for the Working Group that would be charged with the work on 
a “Strategic Approach to Public Engagement”. 
 
BOH’s view was that it was critical that the Working Group have SU/C 
membership and that the draft terms of reference for the group have input 
from SUC. To that end BOH said he would be reaching out to SU/C members 
to get their views and perspectives on this. 
 
ACTION: BOH to organise discussions with SU/C members of the 
Forum in relation to feeding into the “Strategic Approach to Public 
Engagement” work. 
 
 

8. Bursary Scheme MQ reminded members that the PHA previously secured funding to run this 
scheme to support the active involvement of service users and carers. He 
said It was quite an innovative and popular initiative, but said that time is very 
tight, with this being a slippage funded initiative, meaning any costs have to 
be incurred before the end of March 2025.  
 
Martin McCrory (MMC) gave an overview of the scheme and how it would 
could be instrumental in developing the skills / knowledge of members.  
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ACTION: MMC to share details of the scheme with the Forum. 
 
 

9. E- Learning 
 

MQ said he had worked alongside Claire Fordyce when she was in the PHA 
team and with other Forum partners, including fellow service users and 
carers, to develop an online training resource for PPI.  BOH had been a lead 
partner from the SU/C perspective.  
 
The PPI e-learning module was the result and it was made available to HSC 
staff, as well as members of the public.  It is currently almost 10 years old and 
in need of an update and refresh.  
 
MQ advised that working with SPPG colleagues (particular thanks to 
Diarmuid O’Donnell), the PHA PPI Team have secured funding from PHA 
and SPPG, that will allow the team to refresh the module.   
 
BD asked for some feedback on the current e-learning module and will reach 
out to the PPI leads on the matter.  Any SU/C member who would be 
interested in contributing is also welcome to do so, but we need to be mindful, 
that this again is a slippage funded project, and our collaboration with the 
Leadership Centre on its re-development needs to be completed by the end 
of March   
 
ACTION: BD to forward out email to PPI Leads requesting feedback in 
relation to e-learning, with responses to be returned by mid-February 
 

10. PHA Corporate 
Plan  

 

 

 

MQ informed the Forum that the PHA Corporate Plan is currently being 
developed and is out for consultation and said that there have been a couple 
of in person consultations and an on-line session will be on offer if there is 
sufficient interest.   
 
MQ said that he would share the current Corporate Plan and feedback links 
with members to review and contribute if they wish.  
 
ACTION: MC to send out Corporate Plan presentation and link to all 
members of the Forum. 
 
  

11.AOB 
BoH thanked members for their attendance and their commitment to the 
Forum. 
 
Next meeting will take place on Wednesday 9 April 2025, location to be 
confirmed. 
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Actions 

No Action Responsible Officer  Due Date Action Status 

1. Where appropriate, PHA PPI Team will reach 
out to members where attendance is low and 
reiterate the importance of regular attendance 
at meetings and discuss next steps. 

PHA PPI Team  Ongoing Ongoing 

2. 
 

Michel Cullen (MC) to develop a survey to go 
out to members to gauge views around 
preferred timings of meetings 

Michael Cullen  April 2025 Incomplete 

3. Forum Action Notes will be assigned to 
responsible officers and timescales for 
completion will be clearly outlined going 
forward. 

Michael Cullen End January 2025 Complete 

4. Co-Chair recruitment - BD to get in touch with 
Co-Chair applicants to discuss next steps   

Bronagh Donnelly March 2025 Complete 

5. Michael Cullen to share the QUB Child Friendly 
Guidance with members. 

Michael Cullen January 2025 Complete 

6. James McLaughlin to include Child Friendly 
Guidance on the Guides section of the Engage 
website 

James McLaughlin January 2025 Complete 

7. LC and BD to review the Partnership Working 
strategy in relation to Patient Safety and other 
connected areas and share with the Forum 
when available. 

Linda Craig/Bronagh 
Donnelly 

End March 2025 Incomplete 

8. BOH to organise discussions with SU/C 
members of the Forum in relation to feeding into 
the “Strategic Approach to Public Engagement” 
work. 

Brian O’Hagan  January 2025 Complete 
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Action Log (2) 

No Action By whom  By When  Action Status 

9. Bursary Scheme - MMC to share details of the 
scheme with the Forum 

Martin McCrory  January 2025 Complete 

10. BD to forward out email to PPI Leads 
requesting feedback in relation to e-learning, 
with responses to be returned by mid-February 
 

Bronagh Donnelly  February 2025 Complete 

11. MC to send out Corporate Plan presentation 
and link to all members of the Forum. 

Michael Cullen  January 2025 Complete 

 

 


