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Regional HSC Personal and Public Involvement Forum

Wednesday 9 April 2025 at 10:30am.

Via Zoom
Present
Co-chairs Representing/Organisation
Martin Quinn Regional HSC PPI Lead, (PHA)

Public Health Agency (PHA)
Bronagh Donnelly
Linda Craig

Senior PPI Officer
Regional PCE Lead

Service user and carer (SUC)

Johnny Turnbull SuU/C
Dinah Shortt Su/C
Liz Doran SuU/C
Alastair Scott-Mc Kinley SuU/C
Susannah McCall-Abbott SuU/C
Joan Smith Su/C
Sheila Darling SuU/C

Trust and HSC partners
Claire Fordyce

Angela Fitzpatrick

Anne McMonagle
Sandra Stranaghan

Belfast Health and Social Care Trust
Department of Health

Western Health and Social Care Trust
Northern Ireland Social Care Council

Kelly McBride Northern Health and Social Care Trust
Dalrene Masson South Eastern Health and Social Care Trust
Neil Gillen Northern Ireland Ambulance Service

Diarmuid O Donnell
Geraldine Mc Kendry

Strategic Planning and Performance Group
Northern Ireland Practice and Education Council

Apologies

Brian O Hagan
Bronach Mc Monagle
Margaret Devlin-Hania

Transformation Advisory Board
Western Health and Social Care Trust
Southern Health and Social Care Trust

Mandy Cowden Northern Ireland Social Care Council
Anne Marie Murray SuU/C
Ray Hamilton SuU/C

Peter Hutchinson Patient Client Council

Guest Speaker

Elizabeth Campbell Strategic Planning and Performance Group
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1. Welcome and
Introduction

Martin welcomed all members and thanked everyone for taking the time to
attend. Bronagh noted apologies and introductions were made.

2. Guest Speaker
- SPPG
Regional
Dementia
Project

Martin welcomed Elizabeth Campbell from SPPG, who attended to give an
overview of the purpose and work of the Regional Dementia Service User
and Carer Involvement Group workstream. It was established under the
Regional Dementia Project Board, to embed input from those affected by
Dementia and their carers, into the commissioning and development of
services. The workstream conducted a stakeholder analysis of groups
across the region who provide support to people who have been diagnosed
with dementia and to their carers. The group is working to identify issues,
challenges and solutions that can improve services and people’s lives living
with Dementia. Elizabeth advised that they have been pro-active in
embracing input and learning from lived experience and are committed to
meaningful involvement and partnership working with those people with
Dementia and their carers.

The group has also been working on widening the input from people affected
by Dementia and their carers and have launched an expression of interest
process, to engage more people in the work being undertaken through the
Workstream and by the Project Board.

Elizabeth asked members to consider how they might be able to share the
draft documents with service users/carers to get feedback on the actual
documentation they were using

Joan suggested they use the MDT’s in GP surgeries to target the right
audience.

Johnny also suggested using already established community/charity
organisations who have already formed forums who could feedback.

Claire suggested using existing groups to test the application/role description.
Claire also highlighted the need for capacity within SPPG & Trusts to act as
mentors and facilitators in case people came back seeking clarification /
support in progressing their interest in engaging.

Neil asked that consideration be given to NIAS becoming part of the scheme
and possible partner.

Martin thanked Elizabeth and everyone for their input. He agreed that any
written responses on the material shared should be returned to
ppi.secretary@hscni.net to collate and return to Elizabeth by mid-May.
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Action: Members to review and feedback on dementia project materials
by emailing ppi.secretary@hscni.net .

Action: Forum Secretariat to collate any responses on dementia project
materials and return to Elizabeth at SPPG.

3. Minutes from
last meeting
and matters
arising

Previous minutes where shared with members, points to note included:

Co-Chairs

Members where informed at previous meetings, of Brian, the current SU/C
co-chair’s intention to stand down. Members were informed that two
candidates for whom there was a tied vote, Joan and Dinah, will be meeting
with PHA and outgoing co-chair in May, to have a conversation about how
best to proceed. The new co-chair will be in place for June meeting.

Members were also informed that this would also likely be Martin’s last
meeting as co-chair. It is understood that the PHA are reverting back to the
previous position, whereby the Director with lead responsibility for PPl & PCE
will take up the co-chair position of the Forum. It is anticipated that Heather
Reid from the PHA will co-chair alongside a new SU/C co-chair at the June
meeting.

Forum Membership - Attendance.

Members were reminded of the recent internal audit carried out on the PPI
function as it pertains to the PHA'’s responsibilities. One of the issues
pertaining to the Forum, was attendance by HSC organisations and also the
need to maximise SU/C representation, both from those recruited via the
open call process and those who were/should have been nominated via
Trusts. As a result, members where informed that correspondence was
issued in respect of this and in accordance with the report, if there still remain
gaps in attendance this matter will formally be escalated in advance of the
next meeting.

Action: Member organisations who are not attending the Forum
regularly are asked to rectify this and commit to attending.

Action: Where there are gaps in Trust and other organisations’ SU/C
nominees, or where they are in breach of the levels of attendance
specified in the Terms of Reference, the nominating organisations are
asked to please link urgently with the PHA PPI staff to agree how to
address this.

4. E-learning
update.

Members were reminded that the PHA secured funding to review and update
the current Involvement e-learning module. Bronagh thanked those members
who came back with initial thoughts and comments on the proposed changes.
As it stands, the e-learning module has been reviewed and has been shared
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with Trust leads and a number of SU/C members who had offered support with
the review.

Bronagh is currently working with Leadership Centre colleagues on further
amendments and will share with members once draft final version is complete.
This module will be available to all HSC staff via the HSC eLearn portal and
SU/C and the wider public, via the Engage website.

Claire suggested a formal launch/relaunch of the elLearning module when
completed and that we work with comms teams in each of the HSC
organisations to ensure consistent messaging.

Action: If the e-Learning update is complete before the next Forum
meeting it will be shared for final comment and sign off.

Action: Bronagh to convene a discussion with the working group to plan
the e-Learning relaunch possibly in September to coincide with Patient
Safety Week

5. Strategic
approach to public
engagement

Members were informed that correspondence was sent out by the co-chairs of
the strategic review group that the work was being paused and a time of
reflection was being taken.

Angela notified members that this was important to take time to consider all the
information that was received and when the process resumes, Forum
members will be informed.

Forum members discussed the Strategic Approach and again re-emphasised
the need for this to be a fully inclusive process. There was a consensus, that
they as the Departmentally mandated HSC group for the advancement of
Involvement and Partnership Working, would be very keen on working with the
Department and others for an optimum outcome in this area for the benefit of
service users, carers, the public and indeed the HSC.

6. PPlin Research
and Development

Martin informed members that funding has been secured from the James Lind
Alliance, to review the understanding, application and benefits / impact of
standards for Involvement in Research & Development. He suggested that
Alan Mc Michael could be invited along to the next Forum meeting, to give a
briefing on the project. Members felt it would be particularly timely, as we have
been talking about revisiting and updating the HSC Involvement standards and
KPIs...

Action: Invite Alan Mc Michael to next meeting to update on the James
Lind project on PPI.
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7. PCE Matters

Linda provided members with updates on reviewing priorities set for 24/25,
what was completed and what needed to roll over into 25/26.

Reports

There are two reports ready for publication subject to approval processes.

1- 10,000 MORE Voices (10KMV) scoping exercise on “My Experience of
waiting for a POC”. This project is commissioned through SPPG and
will inform a larger 10KMV project in 25/26

2- 10,000 MORE Voices (MDT) “My Experience of Multidisciplinary
Teams (MDT)”. This report will be part of the Ministerial
announcement in relation to the investment to bring an MDT to every
GP surgery over the next 5 years. This project is also the driver to
implementing Care Opinion into MDT services- this is the only
contracted area directly linked to GP

There are plans to publish the annual report for Regional PCE Programme in
June 2025 alongside a series of analysis from Care Opinion including
experience of GP and Primary Care services.

Priorities

On 29 April 2025 PCE are hosting the “Setting Priorities workshop” for 25/26
— this meeting is open to the members of the PCE Working Group and the
PCE Facilitator Group and will seek to consider the areas to be led regionally
through the programme. This workshop will inform their action plan for 25/26
and will seek to align with the developing Partnership & Engagement
Strategy

A new development for 25/26 is the concept of Digital Story Telling — training
has been completed by PCE team and representative for PPI. Throughout
25/26 this framework will be developed by PHA in selected areas to test the
processes, the governance and the output.

The Regional PCE programme generates a quarterly update on all working
areas and it may be a useful reference for the PPI Forum as we move to a
more integrated approach through the integration of PCE & PPI at the
regional level in the PHA via the Partnership & Engagement Team.

Linda also brought members attention to the PENA awards, which will take
place on 14 May, this is an opportunity to raise the profile of work in NI.

Alastair asked if there was any progress on children’s social care being
included in Care Opinion. Linda informed members that this has been raised
at the Care Opinion leadership group, however at this stage due to Care
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Opinion’s limitations re safeguarding this was not possible. Linda did offer to
discuss further outside of Forum meeting directly with Alastair.

Action: Linda to share webinar link with members for PENNA awards

8. Related Areas

Being Open — This follows on from work that many members were involved
in. The DoH working with Independent Consultant, Peter McBride, have been
consulting on this Framework and the PHA, PCC and others have been
supporting their engagements on this.

Shared Decision Making (SDM) - Work on NG197 — SDM continues both
regionally and locally within Trusts. Trusts are reporting back to SPPG and
RQIA as requested and practical steps of implementation of SDM around the
writing of clinical letters, training for staff and promotion of SDM is continuing
through task and finish groups.

Serious Adverse Incidents — A consultation is currently ongoing on the
redesign of the Serious Adverse Incident procedure in N. Ireland. There are
connections and synergies with the world of Patient Experience, PPI and
Partnership Working. Details of the consultation will be issued with the minutes
of this meeting and will also be placed onto Engage.

9. Monitoring
returns reminder

Members where informed that the next round of external data returns are due
into the PHA by 17 April 2025 and the PHA internal submissions on the 10
April 2025. The external HSC Trust submissions will include;

6-month Involvement activity data,

6-month training data,

HSC PPI Standards,

Assurance Statement.

The Involvement Human Library initiative will take place in June 2025, this
now forms an integral part of our external monitoring arrangements.

Reference: Dates: Name of Trust:

1 Thursday 5 June NIAS

2 Tuesday 17 June SEHSCT
3 Thursday 19 June NHSCT
4 Wednesday 11 June BHSCT
5 Tuesday 24 June WHSCT
6 Thursday 26 June SHSCT
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10.A0OB

Susannah raised the issue of the SAI redesign group and informed members,
that very important work has been progressed. This will be a good opportunity
to get feedback on evidence and learn from evidenced based practice.
Members were interested in learning more and about the possible connection
to the areas of Experience, Involvement & Partnership Working.

Claire informed the Forum that the BHSCT received feedback regarding the
very tight turnaround of the PHA SU/C Bursary Scheme. Those who contacted
the Trust expressed frustration at not being able to avail of the scheme, given
the timescales involved. Martin agreed that the timeframe was very tight, but
was of the view, that it was an opportunity to support SU/C that the PHA were
keen to avail of.

There was support amongst members that the concept was really worthwhile
and spoke to the PHA’s support for SU/C as partners. That said, members felt
that this would have been much more productive if the PHA were able to
secure even a small recurrent budget to make this much more manageable,
accessible and would then be regarded as a genuine and tangible commitment
to partnership.

Action: PHA to liaise with BHSCT re feedback received and to examine
the possibility of putting forward a case for recurrently funding the SU/C
Bursary initiative

Johnny asked if there was any update on the Involvement and Consultation
Scheme. Martin informed him that, after consideration of the feedback from the
consultation process, input from legal colleagues in BSO, and further
discussion amongst the PPI Leads of the respective HSC organisations
concerned, that some final alterations had been made.

The PHA’s Scheme was currently with PHA Senior Management for sign off
and then subsequent submission to the DoH, for their consideration. In the
meantime, the PHA intend to adopt the Scheme on an interim basis, and make
it available on the Engage website. It is anticipated that Trusts will adopt a
similar approach.

Action: Forum Secretariat to notify members when the PHA’s interim
Involvement & Consultation Scheme is published on the Engage website.
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No Action Responsible Officer Due Date Action Status

1. Members to review and feedback on Forum members Mid May 2025 Complete
dementia project materials by emailing
ppi.secretary@hscni.net

2. Forum secretariat to collate any responses on | James Mc Laughlin Mid May 2025 Complete
dementia project materials and return to
Elizabeth at SPPG.

3. If the e-Learning update is complete before the | Bronagh Donnelly Mid June 2025 Incomplete
next Forum meeting it will be shared for final
comment and sign off

4. Convene a discussion with the working group | Bronagh Donnelly End of June 2025 Incomplete
to plan the e-Learning relaunch possibly in
September to coincide with Patient safety
Week

5. Invite Alan Mc Michael to next meeting to | Martin Quinn Mid May 2025 Complete
update on review

6. Share webinar link with members for PENNA | Lind Craig via PPI sec 10 May 2025 Complete
awards

7. PHA PPI team to liaise with BHSCT re SU/C | Martin Quinn & End of June2025 Complete
Bursary Scheme and work up case for potential | Martin McCrory
funding.

8. Forum Secretariat to notify members when the | James McLaughlin May 2025 Complete

Consultation Scheme published on the Engage
website.

" ® =
Personal and Public .| Involving you,
. QR g
Involvement (PPI) B\ improving care
D




