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6 Pre Involvement

Human Library
Briefing sessions

with all panel
members

6 Involvement Human
Libraries taking place

in June 24
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What?
The Human Library is a safe space for Service Users, Carers and Staff to
share their lived experience of their Involvement, how they personally
found it, the challenges, benefits and impacts.

Why?
It is a chance to bring to life the work that might not otherwise be
captured through a solely quantitative analysis.

Outcomes
It provides the opportunity to present a more rounded, holistic
perspective and understanding of the Involvement working going on with
a Trust. 

Task & Finish Group
lead by the PHA PPI
Team from Oct 23 -

April 24.

The Involvement
Human Library

The Involvement
Human Library

E V E R Y  I N V O L V E M E N T  P R O J E C T  H A S  A  S T O R Y  T O  T E L L

8 
Meetings

32 Service Users and
Carers completed an
EOI - 11 Service Users

and Carers trained
as Panel members



Involvement 
Human Libraries

Discussion 
Areas/Themes
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49 
Service Users & 

Carers

48 
Trust Staff & 

Community Partners

17
Panel members

SUC & PHA PPI Team

114 
People 
involved
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E V E R Y  I N V O L V E M E N T  P R O J E C T  H A S
A  S T O R Y  T O  T E L L

Transparency

Respect

Inclusion 

23 Involvement 
projects 

participating 

Good 
Involvement
Examples on

Engage
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E V E R Y  I N V O L V E M E N T  P R O J E C T  H A S
A  S T O R Y  T O  T E L L

Service User, June 2024
“Everyone I have come into contact with, has shown and treated
me with respect. They have taken into consideration my needs
and have made great efforts to help sure my voice is heard and
factored into the conversation”

Service User/Carer, June 2024
“This is a doing group, with mothers and partners it is not an
accountability process. It’s all about learning, listening and
getting a better service. It is a pleasure to work in this group”.

Trust Staff, June 2024
“It is the single most important thing I have done in my career
as a social worker for 30+ years. We did not set out to make
huge changes or sweeping Social Work reform, we knew that
consistent small changes would really help support the work
we were trying to do and make the service better”.

Trust Staff, June 2024   
“The Service User and Carer role on the panel is as important
role as the staff. For me ‘Lived experience trumps professional
expertise`. I couldn’t do Panel without the independent Service
User members they are so important, we value their input so
much”    

Service User/Carer, June 2024    
“My Caring role and responsibilities for my Dad is always
taken into consideration. The staff put no pressure on me,
at times it feels like an old friendship. I liked working with
other Service Users and Carers, it’s very supportive
environment”.

Trust Staff, June 2024  
We gave people time to process the information they were
given. We engaged with Dementia NI to help ensure our
approach and Involvement model was respectful for people
with Dementia. We are a team, HSC Staff, Service Users,
Carers and Dementia NI. We want to make our service better. 
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Engage

Co-Production

Partnership

Next Steps
Consult

Review the feedback 
and streamline 
the Involvement 

Human Library model.


