m PU bl iC Hea Ith Belfast Health and Social Care Trust PPl Monitoring Report 2024
4 Agency

Belfast Health and Social Care Trust (BHSCT)
Personal and Public Involvement (PPI) Monitoring Report
April 2023 - March 2024

Prepared by Emmett Lynch and Martin Quinn, PHA
July/August 2024



‘ PU bl iC Hea Ith Belfast Health and Social Care Trust PPl Monitoring Report 2024
HSC)

Agency

Content
HSC Trust PPl Monitoring Reference: Page Number
PPI, Co-Production & Partnership Working 1
Continuous Development of PPl Monitoring Arrangements 2
Oversight of the Implementation of PPl and Management of Monitoring 3
Partnership Approach 3-4
Trust Monitoring Returns 2023/2024 5
Standard 1 — Leadership Recommendations & Comments 6-7
Standard 2 — Governance Recommendations & Comments 8-9
Standard 3 — Opportunities and Support for Involvement Recommendations & Comments 10-11
Standard 4 — Knowledge and Skills Recommendations & Comments 12-13
Standard 5 — Measuring Outcomes Recommendations & Comments 14-15
Trust Involvement Activity Data & Training Submission April 2023 — March 2024 16-35
Recommendations
Trust Involvement Human Library June 2024 36-51
Next Steps & Conclusion 52-53




PU bl iC Hea Ith Belfast Health and Social Care Trust PPl Monitoring Report 2024
HSC))
4 Agency

PPI, Co-Production & Partnership Working
Personal and Public Involvement (PPI) is a process whereby Service Users, Carers and the Public are empowered and enabled to

inform and influence the commissioning, planning, delivery and evaluation of HSC services, in ways that are relevant and meaningful

to them. People have a right to be involved and increasingly, they expect to be actively involved in decisions that affect them.

PPl is a statutory responsibility, as detailed in the HSC (Reform) Act (NI) 2009 through the Statutory Duty to Involve and Consult.
Each Health and Social Care organisation, to which the legislation applies, is required to involve individuals in the planning and
delivery of Health and Social Care (HSC) Services. Specifically, sections 19 and 20 of the above legislation, require that Service

Users and Carers are involved in and consulted on:

1. The planning of the provision of care;
2. Development and consideration of proposals for change in the way that care is provided;

3. Decisions that affect the provision of care.

To further advance Involvement and Partnership Working, the Co-Production Guide was introduced by the Department of Health in
August 2018. Co-Production is a highly person-centred approach which enables people to work together in partnership on an
equitable basis, to achieve positive changes in HSC services. It is deeply rooted in connecting people and realising value through

peoples combined strength, knowledge and expertise.
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Development and Implementation of PPl Monitoring Arrangements

Monitoring mechanisms and arrangements were developed and introduced in 2015/16 in partnership with members of the Regional
HSC PPI Forum, including Service Users and Carers. A more streamlined Involvement monitoring process was developed and
introduced in April 2022 which brought about a more consistent approach to Involvement data collection. This approach was endorsed

by the DoH and is now in its second full year of operation.

The PPl monitoring arrangements utilise the PPl Standards and associated Key Performance Indicators (KPIs) as a framework to
gather information in the first instance. It also uses a new standardised regional, Co-Produced Involvement activity and training data
set, to help assess the HSC Trusts’ progress in PPl and compliance with the Statutory Duty and policy responsibilities for Involvement.
Recognising the need to factor in a qualitive component to the assessment and understanding of Involvement the PHA worked with
HSC partners. Service Users and Carers to develop a complementary mechanism aimed at capturing that vital qualitative element.

As a result, the Involvement Human Library methodology was designed and introduced to help address this.

The Human Library is a safe space for Service Users, Carers and Staff to share their lived experience of their Involvement, how they
personally found it, the challenges, benefits and impacts. It is a chance to bring to life the work that might not otherwise be captured
through a solely quantitative analysis. It provides the opportunity to present a more rounded, holistic perspective and understanding

of the Involvement working going on with a Trust.
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Oversight of the Implementation of PPl and Management of Monitoring

The PHA have HSC wide responsibility for the oversight of the implementation of PPI Policy and are charged with encouraging and
promoting Co-Production, Partnership Working and Involvement with Service Users, Carers and the Public. The DoH have tasked
the PHA with assessing the progress being made in the HSC against this policy imperative and with developing and deploying
monitoring arrangements in order to assess how HSC are meeting their statutory and policy obligations in respect of Involvement.
The PHA uses the Personal and Public Involvement (5 Standards) Assessment Monitoring compliance return, the monitoring data
return, PPI training data return and now the Involvement Human Library model, alongside the HSC Assurance Statement, to assess
progress in these matters. The PHA undertakes an evaluation of the returns, including comments and makes recommendations (with
input from Service Users and Carers from the PHA PPl Regional Forum). These reports are then taken through internal
governance/reporting arrangements, before submitting to the DoH for their consideration as part of the wider system of PHA

accountability with HSC Trusts.

Partnership Approach

The HSC system is continually faced with a seemingly ever-growing set of demands and expectations, whilst working within a
series of constraints including serve financial pressures. The Trust PPI Leadership and PPl Team have been successful in
continuing to press for Involvement, Co-Production and Partnership working in relation to Service Development/Change/Delivery

and evaluation across their organisations.
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In addition, it is acknowledged and appreciated that the Trust have worked collaboratively with the PHA, DoH, HSC partners, Service
Users and Carers in the updating of regional Involvement monitoring arrangements. In particular, they have helped to inform and

shape the development and introduction of the Involvement Human Library model in the latter half of 2023/2024.

Moving forward, the aim is to maintain and build on this collaborative approach. Feedback will be gathered and analysis undertaken
on all elements of the monitoring arrangements, including the Involvement Human Library model. Cognisance will also be taken of
the potential synergises and efficiencies that might be possible as PPl and PCE explore further integration whilst respecting the
integrity of each area. The anticipated review of PPI policy, will be another major consideration, as will our collective push forward
ensuring that all such monitoring contributes to learning, development and improvements for systems, organisations, staff, Service

Users & Carers.
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BHSCT Monitoring Returns 2023/2024

Involvement Monitoring returns for April 2023 to March 2024 included,
e An HSC PPI 5 Standards self-assessment report,
e 2 Involvement activity data sets,
e 2 Involvement training data sets,
e 2 signed HSC Involvement monitoring Assurance Statements,
e 1 Pilot Involvement Human Library, with 5 identified Involvement projects.

This was reviewed by the PHA PPl Team with indicative recommendations developed and set out in this report.
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Standard 1 - Leadership

HSC Organisations will have in place, clear leadership arrangements to provide assurances that PPl is

embedded into policy and practice.

Key Performance Indicators: PPl Leadership Structure in place across the organisation to include;

¢ Named executive PPI lead at board level; with clear role descriptions and objectives,

e Named non-executive PPl lead at board level; with clear role descriptions and objectives,

e PPl operational lead,

e PPl leadership structure throughout the organisation.

Trust response

Recommendations & Comments

Executive PPI Lead:

* Alastair Campbell, Director of Planning, Performance and Informatics.
Non-executive PPI Lead:

» Joe McVey is the Non-Executive Director for PPI.

PPI Operational Lead:

* Claire Fordyce, Senior Manager for Involvement and Community
Development has operational responsibility for PPI - took up post August
2023.

PPI leadership structure throughout the organisation:

* The Involvement Steering Group (ISG) leads on PPI leadership
structure within the Trust.

*The Trust leadership team has responsibility for PPI within their
respective Directorate. Directorates are divided into divisions; each
division has a management structure made up of a Co-Director,
Divisional chair and professional lead. These structures have
responsibility for PPI within their division.

Recommendations:
1.1 It is noted that Trust has a clear PPI Leadership
structure and arrangements in place. The Trust should
PPI

accountability flow chart and have it accessible on the

consider developing a Leadership and
“Involve You” Section on the Trust homepage. This
should also be communicated to all staff, Service User
and Carer groups across the Directorates/Divisions.

1.2 It is recommended that the Trust continue to build
on the PPl Leadership structure, specifically The
Involvement Steering Group (ISG). The Trust should

assure itself, that the voice and representation of
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PPI Leads Group:

A PPI Leads Group is in place to champion and provide leadership to
Directorates and Services. PPl Leads group re-energised and terms of
reference have been reviewed and up-dated

Service Users and Carers is as integrated as possible
into the Trusts decision making processes and
structures.

Comments:

1.3 The Trust has advised that they have reviewed
and reinvigorated there PPI leads group, this is to be

welcomed.
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Standard 2 — Governance

HSC Organisations will have in place, clear corporate governance arrangements to provide assurances
that PPl is embedded into policy and practice.

Key Performance Indicators;

e Corporate and Governance Structures,
e PPl Action Plan,
e PPI Annual Report.

Trust response Recommendations & Comments

BHSCT Involvement Strategy: Recommendations:

-The Strategy, Involving You (2021-2024), has been extended to 2025. 2 11tis recommended that the Trust upload and make

Corporate and Governance Structures: available the “BHSCT Involvement Strategy” onto
- ISG provides assurance to the Executive Team and Trust Board on PPI he T Involvi h

activity. the Trust Involving you home page.

- ISG terms of reference reviewed annually and work is underway to 2.21t is recommended that the Trust continue to build

increase service user and carer membership. upon the corporate and governance structures it
-PPI Monitoring data is presented bi-annually to the ISG. P P 9
has in place. It should consider undertaking a
- The Trust continues to prioritise PPI across all Directorates/ Divisions.
The PPl team has moved to adapt a business partnership approach to
PPI within Directorates. The Trust continues to focus on embedding PPI Service Users/Carers and Public Involvement at a
within key reform priorities. This will be up-dated in line with the new
Corporate Plan for 2024 onwards.

- Consultation Scheme approved by Trust Board on 28th March 2024. structures and mechanisms are optimised and
Workshop planned for autumn 2024 with Non-Exec Directors and
Directors to outline Trust legislative responsibility.

review/sense check of the arrangements for

strategic level, to assure itself that the current
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PPI Action Plan:
- Details of PPI planning is documented in the Trusts Corporate plan
and reflected in the management plans of each Directorate.

PPl Annual Report:
- PPl activity and progress are shard via bi-annual Newsletters.
- A PPI Assurance Report is reported twice annually to the ISG

reflect the diverse range of people/communities it
provides services to.

Comments:

2.31t is recognised that the Trust has in place key
plans and reporting arrangements to keep
Involvement central to their Service Development
& Delivery.

2.41t is recognised that the Trust has invested in a
core PPl Team who have expertise, knowledge
and skills to embed and advance Involvement

within the Trust.
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Standard 3 — Opportunities and support for Involvement

HSC Organisations will provide clear and accessible opportunities for involvement at all levels, facilitating and
supporting the involvement of service users, carers and the public in the planning, delivery and evaluation of services.

Key Performance Indicators:

Register of opportunities,
Support for Involvement,
Named points of contact,
Feedback is standard practice.

Trust response

Recommendations & Comments

Register of opportunities:

- The Trust virtual Involvement Network is in place which includes service
users, carers, community and voluntary sector, Trust user groups and
staff. The Trust share PPI opportunities via the virtual involvement
network. Other opportunities to get involved are shared via the Trust
website and social media as they arise.

Support for involvement:
* The PPI team provide leadership advice and support to advance PPI.
For staff, this includes
- dedicated PPI section on BHSCT intranet (the LOOP) providing
access to a range of tools and resources.
- a range of training is in place for staff and promoted via the
LOOP and access via LearnHSCNI.
- PPI mentoring and support is provided as requested.

Recommendations:
3.1 The Trust should consider proactively utilising the
Engage website, when Involvement opportunities
become available.

3.2 It is recommended, that the Trust undertake a
itself that

opportunities for under-represented groups, including

sense check to assures Involvement
those from ethnic minority communities and those who
may face communication barriers feel that right

mechanisms are in place to support their Involvement.

10
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- PPI Leads help to shape and develop resources for staff which
are disseminated across directorates.
- Trust Reader Panel in place.
Reimbursement of out of pocket expenses included in all
involvement activities.

For service users and carers, support includes:
- Induction pack in place
- SCOPE training offered
- One to one support as a named point of contact for involvement
work

Named points of contact:

- Named PPI leads are in place across Trust Directorates / Divisions.
- A named point of contact is in place for each individual engagement
activity.

Feedback is standard practice:

- Feedback as part of involvement is regularly promoted as good practice.

The Trust will review monitoring returns to identify feedback activity and
identify areas for action.
-PP1 Newsletter shares feedback on involvement activity.

3.3 Where significant service change / development is
envisaged, it is recommended that the Trust consider
utilising the regionally developed “Involvement Level
Screening & Support” tool to guide Involvement work
in that area.

3.4 It is recommended that the Trust ascertain if the
feedback arrangements are working well for staff and
Service Users and Carers. They could also identify
where feedback has influenced / improved services for
the purpose of sharing and replicating learning.
Comments:

3.5The Trust have reported a diverse range of
Involvement opportunities and detailed mechanisms
this

for support, is very much welcomed and

recognised.

11
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Standard 4 — Knowledge and Skills

HSC Organisations will provide PPl awareness raising and training opportunities as appropriate to
need, to enable all staff to deliver on their statutory PPI obligations.

Key Performance Indicators:

e Basic PPl awareness raising included as staff induction process
e Provision of PPI training and up-take rates

e Service User/Carer Involvement in design, delivery or evaluation of PPI training

Trust response

Recommendations & Comments

Basic PPl awareness raising included as staff induction process:

» The Trust is committed to delivering training to ensure that staff have

the skills, expertise and confidence to effectively involve service users,

carers and the wider public where appropriate.

- PPl is detailed on all Trust Job Descriptions

- PPlis included in localised staff induction training session

- PPlisincluded in Safety Quality Belfast training.

- The Trust is working to include the PPI e-learning programme into
the Corporate induction pack and welcome the opportunity to work
regionally to up-date this resource.

Provision of PPI training and up-take rates:

* The Trust has a comprehensive PPI training programme in place which
is detailed in the Trust training return. Work is underway to develop a
PPI Training Plan to collate our current work and provide a roadmap on
how to grow training across services and staff. The Trust has
introduced the regional LearnHSC system which provides a platform to
advertise, recruit and record all PPI training.

Service user/carer involvement in design, delivery or evaluation of
PPI training:

Recommendations:

4.1 The Trust is encouraged to continue working
alongside the PHA PPI team to collectively develop a
standardised regional Involvement training
programme, within a timeframe to be collectively
agreed

4.2 It is recommended that the Trust undertake a
training needs analysis amongst the membership of
Service Users and Carers Involvement register to
ensure that they feel equipped and enabled to provide
input to the range of work they are asked to engage on.
Comments:

4.3 The PHA recognises and welcomes BHSCT’s

setting of targets for Involvement related training and

12
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* The Trust is continuing to work to involve service user/carer in the
design, delivery or evaluation of PPI training and this will be included in
the PPI Training plan.

encourages the Trust to build on the positive

programme of training and induction that it has in place.

13
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Standard 5 — Measuring outcomes

HSC organisations will measure the impact and evaluate outcome of PPI activity.

Key Performance Indicators:

e Service user/carer involvement in monitoring and evaluation of PPl Activity
e Assurance Trust is undertaking PPI on all major decisions in relation to planning, implementation and evaluation.

Trust response

Recommendations & Comments

Service user/carer involvement in monitoring and
evaluation of PPI Activity

* Service Users and Carers are represented on a wide range of
strategic groups and committees across the trust. The voice of
service users and carers is embedded in the monitoring and
evaluation of PPI activity.

Assurance Trust is undertaking PPI on all major decisions
in relation to planning, implementation and evaluation:

* As per legislation the Trusts continues to ensure PPl is
undertaken on all major planning decisions.

Recommendations:
5.1

Involvement Monitoring tool continues to be embedded across

It is recommended that the Trust ensure that the Regional

all its Directorates and Divisions that staff are aware of the need
to complete this at the end of each Involvement activity.
5.2

PHA Involvement monitoring reports onto it “Involve You” section

The Trust are encouraged to upload the previous 22/23

on its homepage. These monitoring reports should be made
available to all Service Users, Carer and staff groups/ networks
across the organisation, to help showcase the scale and impact
of the Involvement work that have been completed and to

encourage others to report on their Involvement work.

14
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5.3 It is recommended that the Trust proactively encourage,
collect and facilitate the gathering of the Involvement projects
that participated in the Involvement Human Libraries and utilise

the “Involvement Good News Stories template” to capture these

models of good practice.

15
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BHSCT Involvement Activity Data Submission April 23 — March 2024

The BHSCT have been and continue to be a key partner in the development and embedding of a regional and standardised data
collection template for Involvement activity across the HSC system. They have submitted returns on both reporting periods (April
2023 — September 2023 and October 2023 March 2024). The graphics below reflects their reported Involvement activity across a
number of factors.

Figure 1. How many Involvement activities have the BHSCT started and completed from April 2023 — March 2024?

BHSCT, Involvement activity 2023/2024

BHSCT m October 2023 - March 2024

m April 2023 - September 2023

0 10 20 30 40 50 60 70 80 90 100

Figure 1 demonstrates the total number of started and completed Involvement activities have taken place from April 2023 to March
2024. From April 2023 to September 2023 there were 70 Involvement activities reported and from October 2023 to March 2024 there
were 94, giving a total of 164 Involvement activities reported. This represents a positive increase in Involvement reported activity in
the BHSCT from the previous reporting period 22/23. This may be due to more Involvement activity taking place, but may also be
due partly to increased levels of reporting awareness. In either case this is a really positive development.

Figure 2. Involvement activity across the BHSCT Directorates from April 2023 — March 2024.

16
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BHSCT, Involvement per Directorate 23/24

ADULT COMMUNITY AND OLDER PEOPLE SERVICES
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ANAESTHETICS, CRITICAL CARE, THEATRES AND STERILE SERVICES (ACCTSS)...

Figure 2, demonstrates the breakdown in Involvement activity across the BHSCT Directorates from April 2023 to March 2024. The
BHSCT have a spread of Involvement activity across its Directorates, with the majority of Involvement activity taking place in
Performance, Planning and Informatics, Mental Health and Intellectual Disabilities and Adult and Community Services.

Recommendation:

It is recommended that the BHSCT utilise the data gathered on the spread of Involvement work to date, across the Directorates, to
target support and resources to where Involvement might be appropriately improved/enhanced.

17
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Figure 3: BHSCT Job bands who lead on the Involvement Activity April 2023 to March 2024.

BHSCT, INVOVLEMENT PER JOB BAND 23/24
Band 2 -Band 5
3% Band 3-Band 5
1%

Band 8a or above
32%

Band 6 - Band 7
64%

Figure 3: demonstrates the breakdown of job bands who lead on the Involvement activity in the BHSCT. It appears that Band 6-
Band 7 lead on the majority of Involvement activity in the reporting year.

18
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Figure 4, A break down in how the BHSCT Involvement projects promoted their Involvement opportunities.

BHSCT, How did you promote your Involvement opportunity 23/24
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Figure 4, demonstrates the wide use of different promotional methods that the BHSCT have utilised to help support their
engagement with Service Users and Carers across their organisation.

Recommendations,
It is recommended that the BHSCT consider a more proactive use of their Involvement platforms such as the engage website and

their own Trust website to further enhance and promote their Involvement opportunities.
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Figure 5, BHSCT Involvement Activity per Areas of Involvement April 2023 to March 2024.

BHSCT, Areas of Involvement 23/24
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Figure 5, demonstrates the breakdown of Involvement activity per area of Involvement across the BHSCT. The most of Involvement
activity has taken place in Service Delivery & Development, Information Development and Strategic / Transformation.

Recommendation,

It is recommended that the Trust continues to explore opportunities for Involvement in the other areas of Involvement where
appropriate, where there is low reporting or representation.

20
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Figure 6, BHSCT Involvement Activity per Levels of Involvement April 2023 to March 2024.

BHSCT, Levels of Involvement 23/24

m Total

CO-DESIGN CO-PRODUCTION ENGAGE & CONSULT INFORM & EDUCATE

Figure 6, demonstrates the Involvement activity per level of Involvement across the BHSCT from April 2023 to March 2024. The
most of Involvement activity fell into engage and consult (70). There is a positive increase in the levels of Involvement for Co-
Production and Co-Design from the previous reporting period 2022/2023.

Recommendation,
Where possible the Trust should maximise opportunities to push Involvement as high up the Involvement ladder as appropriate and

possible.

21
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Figure 7, BHSCT Involvement Activity per Programme of Care from April 2023 — March 2024.

BHSCT, Involvement per Programmes of Care 23/24
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Figure 7, demonstrates the number of Involvement activities per Programme of Care across the different reporting periods. There is
a spread of Involvement across the different Programmes of Care in the BHSCT, with the Learning Disability, Carer Support Services
and Primary Health & Adult Community showing the majority of Involvement.

Recommendation,

It is recommended that the BHSCT continue to build upon the amount of Involvement activities across its Programmes of Care.
Support and resources should be pro-actively targeted to areas where Involvement activity could be improved if appropriate.

22
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Figure 8, BHSCT, how did you Involve Service Users and Carers in your Involvement project from April 23 — March 2024.

BHSCT, How did you involve Service Users and Carers 23/24
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Figure 8, demonstrates the wide use of different Involvement methods that the BHSCT have utilised to enable Service Users and
Carers to engage with Involvement related activities across their organisation.

Recommendations:
The Trust should assure itself that the methodologies it uses are appropriate to need and to avail of approaches which maximise
effective participation and partnership working.

23
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Figure 9, BHSCT category breakdown in Service Users and Carers invited to participate in Involvement Activities from
April 2023 to March 2024.

BHSCT, Breakdown in How many Service Users and Carers were invited
to participate 23/24
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Figure 9, demonstrates that the category of “Less than 50” Service Users and Carers invited to participate in Involvement activities
is the main category size of group of people engaged.

Recommendation,
It is recommended that the Trust continues to explore opportunities where appropriate, to expand numbers of Service Users/

Carers (and Public) invited to participated in Involvement activities.

24



Public Health
HSC Agency

Figure 10, BHSCT Service Users, Carers, Staff and Public Involvement per Levels of Involvement.

Belfast Health and Social Care Trust PPl Monitoring Report 2024

. . . Service Users Staff were Total
Public were involved? Carers were involved? R . .

Level of Involvement were involved? involved? involved?
Co-Design 43 330 117 279 775
Co-Production 110 177 308 579 1174
Engage & consult 397 1114 3441 1679 6631
Inform & educate 2137 3778 1467 1188 8570
Grand Total 2687 5399 5333 3725 17150

Figure 10, demonstrates the breakdown per Service Users, Carers, Staff and Public across the different levels of Involvement in

the BHSCT. From the data supplied it is evident that the level of Involvement for Service Users and Carers is focused on Engage &
Consult this is a positive improvement from the previous reporting period where Engage & Consult was 3369.

Recommendation,
It is recommended that the Trust reflects on the breakdown of Involvement participants, to assure itself, that the appropriate

numbers and levels of engagement are being facilitated across the various categories.

Figure 11, Did you provide feedback to Service Users and Carers from April 2023 — March 20247
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BHSCT, Did you provide Feedback 2023/2024

H No

HYes

Figure 11, demonstrates the % breakdown in Involvement feedback to Service Users and Carers. 55% of BHSCT Involvement
projects (2023/2024) selected Yes and 45% of projects selected No.

Recommendation,
It is recommended that the BHSCT continue to build and develop feedback mechanism and opportunities for Service Users and

Carers to ensure feedback is maximised. This should be incorporated into Trust staff PPI training as an essential component for
Involvement.

Figure 12, BHSCT Feedback methods from April 2023 — March 2024.

26



PU bl iC Hea Ith Belfast Health and Social Care Trust PPl Monitoring Report 2024
HSC))
/4 Agency

BHSCT, Feedback methods 23/24

Figure 12, The BHSCT has evidenced that they utilise a diverse range of feedback mechanisms such as email and group feedback
being the primary methods used.

Recommendation,
It is recommended that the BHSCT review the feedback mechanisms they currently use and ensure that they are most appropriate

for the diverse population they are working with. The BHSCT should assure itself, that the current PPI training that it provides staff,
clearly identifies feedback as an essential component within an Involvement project.
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Figure 13, Did you evaluate your Involvement project from April 2023 — March 2024?

BHSCT, Did you evaluate your Involvement project 23/24

H No

HYes

Figure 13, demonstrates the % breakdown in evaluated Involvement projects in 2023/2024. 50% of projects selected Yes and 50%
of projects selected No.

Recommendation,
It is recommended that the BHSCT review and assures itself, that Involvement projects are being evaluated to help maximise and

demonstrate how Service Users and Carer involvement can increase positive outcomes across the organisation. This should be
incorporated into Trust staff PPI training as an essential component for Involvement.

Figure 14, BHSCT Involvement Measurement Methods April 2023 — March 2024.
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BHSCT, Involvement measurement methods 23/24

® Total

Figure 14, demonstrates the wide range of methods the BHSCT have utilised to help determine and measure the impact and
outcomes for Involvement from April 2023 — March 2024.

Recommendation,
It is recommended that the Trust incorporate Involvement measurement methodologies into their PPI training for staff across all its

Directorates, to help ensure that the organisation can further evidence/measure the impact of Involvement.
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Figure 15, BHSCT Involvement Outcomes April 2023 — March 2024.

BHSCT, Involvement outcomes 23/24

STRENGTHENED CROSS DIRECTORATE/DIVISION LEARNING
SERVICE NEED / CONCERN IDENTIFIED
SERVICE MORE CARER / SERVICE USER CENTRED
QUALITY IMPROVEMENT
OTHER, PLEASE SPECIFY
INCREASED OWNERSHIP
INCREASED INVOLVEMENT OPPORTUNITIES
INCREASED AWARENESS OF RIGHTS AND ENTITLEMENTS WITHIN HEALTH AND...
IMPROVED THE SERVICE USER / CARER EXPERIENCE
IMPROVED SAFETY
IMPROVED RELATIONSHIP
IMPROVED EFFICIENCY OF SERVICE
IMPROVED ACCESS TO SERVICES
BETTER INFORMED AND KEPT UP TO DATE
BETTER HEALTH OUTCOMES FOR SERVICE USERS AND CARER
BETTER COMMUNICATION
ADVANCE CULTURAL CHANGE WITHIN THE SERVICE

m Total

Figure 15, demonstrates the wide range of Involvement outcomes and impact that the Involvement activities has made across the
BHSCT from April 2023 to March 2024.

Recommendation,
The Trust should continue to utilise the PHA Involvement Good Practice Template to help evidence the impact that Involvement

can make towards our collective endeavours to have a truly person-centred HSC system.

Figure 16, Did you record Section 75 data for your Involvement project from April 2023 — March 20247
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BHSCT, Did you record section 75 data for your Involvement project 2023/2024

H No

HYes

Figure 16, demonstrates the % breakdown in Involvement projects that did record Section 75 data, 26% of BHSCT Involvement
projects selected Yes and 74% of projects selected No.

Recommendation,
It is recommended that all Involvement projects should ensure that they are proactively trying to collect Section 75 Data for each
Involvement activity where possible and appropriate. This could be incorporated into the BHSCT PPI training programme for staff.

BHSCT Involvement Training Data Submission April 2023 — March 2024
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Figure 1, BHSCT Involvement training from April 2023 to March 2024.

BHSCT, Involvement Training 23/24

BHSCT
H Total

0 2 4 6 8 10 12

Figure 1, demonstrates the number of training sessions that the BHSCT PPl Team has delivered from April 2023 to March 2024
(10). The BHSCT have increased the amount of training session from the previous reporting period 2022/2023 (6).

Recommendation,
The BHSCT should continue to build on the amount of Involvement related training sessions it provides across the Trust Directorates

and Divisions as appropriate to need.

Figure 2, BHSCT Types of Involvement training provided from April 2023 to March 2024.
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BHSCT, Types of Involvement Training 23/24

AWARENESS TRAINING ENGAGEMENT & INVOLVEMENT SESSIONS

m Total

Figure 2, demonstrates the types of training the BHSCT PPl Team provides.
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Figure 3, BHSCT Duration of Involvement training from April 2023 — March 2024.

BHSCT, Duration of Involvement Training 23/24

m 0-30 minutes

W 1-3 hours

Figure 3, demonstrates the average amount of time per each Involvement training session from April 2023 — March 2024.

Figure 4, BHSCT number of Staff, Services Users, Carers and Total trained in Involvement from April 2023 — March 2024.
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m Carers trained
m Service Users trained

Staff trained

BHSCT

Figure 4, Demonstrates the total number of people trained in 2023/2024 reporting period. The Trust trained 569 staff during
2023/2024. 11 Service Users and Carers accessed Involvement training via the Trust in the same reporting period.

Recommendation,
The Trust should continue to develop and implement its Involvement Training Plan across its Directorates and proactively ensure

that it is providing training to Service Users and Carers to utilise and maximise their voice/ influence. The Trust should continue to
work with PHA and other partners on the development of a standardised Involvement training programme for the HSC.

The BHSCT Involvement Human Library June 2024
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Background:

A regional Task and Finish group was established in October 2023 to examine how qualitative components of Involvement initiatives
might be captured, examined and fed into the monitoring and learning process. This group consisted of the PHA Involvement team
who lead on this group, HSC Trust PPl teams, DoH colleagues and Service Users & Carers. The aim/ purpose of this group was to
Co-Produce a pilot Involvement monitoring assurance process that would be implemented in June 2024. The group met online 8
times with 5 feedback opportunities and created a unique Involvement Human Library process, that was originally proposed by the
WHSCT.

This process is taken from a Danish Human Library model that is used at local community level across Scandinavia to allow people
to lend their stories, chapters of their lives, to help improve relations and learning. From an Involvement monitoring assurance
perspective, the Task & Finish Group felt it could utilise a similar model, but through an Involvement lense to create a learning space,
where Service Users and Carers are invited to tell their Involvement story using structured discussion areas.

The Involvement Human Library:

The Involvement Human Library Process now forms part of the PHA Involvement monitoring, accountability and leadership
responsibility. This is a new pilot Co-Produced process that commenced in June 2024 across the 6 HSC Trusts. Partnership working
with Service Users, Carers and the HSC system will play a crucial role in the development and evolution of this model going forward.

Every Service User and Carer who is involved in Involvement with the HSC Trusts has a unique story to tell, the Involvement Human
Library approach provides the space for non-judgmental dialogue and reflection. A select number of Involvement projects that have
started and completed within each specific HSC Trust, were invited to attend an Involvement Monitoring Human Library process.
Each HSC Trust PPI is responsible for the selection and organising of their Involvement Human Library process. Each invited
Involvement project is allocated a specific time and space to share their knowledge, experience and learning.

The Involvement Human Library utilised a hybrid approach of in-person, written responses, or online options to help enable as wide
inclusive a process as possible. The pilot model also offered day time and evening time sessions, to maximise participation. The
Involvement Human Library process utilised 3 consistent open questions/ discussion areas to help steer the conversation during
sessions.
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The Involvement Human Library process has a number of functions, these include;

e Recognition of the work of staff and the contributions of Service Users and Carers,

e An opportunity to share Involvement learning and best practice across the region,

e Support the embedding of Involvement, Co-Production and Partnership Working,

e Provide a space for openness and transparency to enable the PHA & HSC Trust PPl Team(s) to create a positive and
meaningful experience for staff, Service Users and Carers in line with our HSC values,

e Alevel of assurance and accountability that Involvement, policy and legislative responsibilities are being meet.

Involvement Human Library Service User and Carer Panel members:

Placing the voice and experience of Service Users and Carers at the heart of the Involvement Human Library facilitated the
demonstration of the valuable insights and contributions of people with lived experience. It creates a more holistic and person-centred
approach to the Involvement Monitoring and assurance processes. The Involvement Human Library model is a learning/sense

checking process that centres around openness and recognition.

Service Users and Carers were invited, recruited and trained to become panel associates of the Involvement Human Library process.
They undertook a supportive role to the PHA, in discharging their strategic leadership responsibilities in regards to the assessment

of PPI progress. The Service User and Carer panel associates role in this process includes;

e Supporting the Involvement Human Library process in different HSC Trust areas.

e Service User and Carer panel associates make no personal judgements before, during or after the Involvement Human
Library process. This is a supportive learning process for all.

e Actin a supportive role and encourage other Service Users and Carers to share their Involvement story and experience.

» Understanding confidentiality and monitoring in respect of the discussions and information shared.
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e Proactively listen, ask questions and help to facilitate open discussion areas.

Belfast Health and Social Care Trust PPl Monitoring Report 2024

Involvement Human Library Discussion areas/questions:

Each Involvement project is asked the same consistent set of questions; with Service User/Carer and HSC staff questions being
slightly different, to reflect the various roles they played during the Involvement project. Every Involvement project is provided these
questions in advance of the Involvement Human Library process. The Co-Produced thematic themes, questions and descriptions for

these discussion areas are outlined below;

Service Users and Carers who participated in the Involvement project:

Reference:

Thematic theme(s):

Description(s):

Question(s):

1

Transparency

An open and honest Involvement project, with clear
objectives, outcomes and parameters. Where
everyone feels included and part of a transparent
Involvement process.

How were you made aware of
the Involvement opportunity
that you supported and
participated in?

Respect

Everyone involved treats each other with respect and
courtesy regardless of roles or titles. Placing value on
everyone contributions, opinions and observations.

Did you feel respected during
your Involvement project?

Equity & Inclusion

The Involvement project is forward looking and
inclusive. It is a welcoming environment and embeds a
supportive, fair and value-based Involvement process
for everyone involved.

What efforts were made to help
ensure that your voice was
heard and represented?

HSC Staff member who lead on the Involvement project:
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Reference: Thematic theme(s): Description(s): Question(s):

1 Transparency An open and honest Involvement project, with clear | Can you please describe what
objectives, outcomes and parameters. Where | was it like to lead on an
everyone feels included and part of a transparent | Involvement project?
Involvement process.

2 Respect Everyone involved treats each other with respect and | How did you ensure that all
courtesy regardless of roles or titles. Placing value on | partners involved felt
everyone contributions, opinions and observations. respected during the

Involvement project?
3 Equity & Inclusion The Involvement project is forward looking and | Which barriers did you identify

inclusive. It is a welcoming environment and embeds a
supportive, fair and value-based Involvement process
for everyone involved.

and remove, to help ensure
that Service User and Carer
voices were highlighted and
fairly heard?
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The BHSCT Involvement Human Library 26" June 2024

The BHSCT Involvement Human Library has taken place on the 26" June 2024, at the Arches Well-being Centre, Belfast. The below
information is an outline of the PHA PPI Panel, BHSCT PPl Team and the Involvement projects (Service Users, Carers & Staff) who
participated in this pilot process.

PHA PPI Panel

e Emmett Lynch, PHA Senior PPI Officer,

e Bronagh Donnelly, PHA Senior PPI Officer,

e Sinead Ward, SHSCT Service User & Carer,

e Tina Franchi, SHSCT Service User & Carer,

e Joan Smith, SEHSCT Service User & Carer (Remotely).

BHSCT PPI Team

e Gary Cooper, BHSCT Involvement & Partnership Officer.

Involvement Project 1: Deaf Sign Language Forum

e Jill McPeak, BHSCT Staff,

e Alison Johnson, Community Partner,
e BHSCT Service User,

e BHSCT Service User,

e BHSCT Service User,

e BHSCT Service User.
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Involvement Project 2: Accommodation Group / Easy Read Booklet

Catherine O’Callaghan, BHSCT Staff,

Magda Keeling, BHSCT Staff,

Elizabeth Stevenson, BHSCT Staff,

BHSCT Service User & Carer,

BHSCT Service User & Carer,

BHSCT Service User & Carer,

BHSCT Service User & Carer,

BHSCT Service User & Carer,

Louise Hughes, Service User Support Worker,

BHSCT Service User,
BHSCT Service User,
BHSCT Service User,
BHSCT Service User.

Involvement Project 3: BHSCT Carers Network

Helen Anderson, BHSCT Staff,
Margaret Mc Donald, BHSCT Staff,
BHSCT Cairer,

BHSCT Cairer,

BHSCT Cairer,

BHSCT Cairer.

Belfast Health and Social Care Trust PPl Monitoring Report 2024

Involvement Project 4: Celebrating Success of Communication Passport Project
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Charlene McLaughlin, BHSCT Staff,

e Leontia Higgins, BHSCT Staff,

Edel Quinn, BHSCT Staff,

BHSCT Service User,

BHSCT Service User,

BHSCT Service User,

Olivia Compston (BHSCT Staff) attending to support any communication needs.
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Involvement Project 5: BHSCT Snow Drop Group

e Brenda Kelly, BHSCT Staff,

e Barbara Gergett, BHSCT Staff,
e BHSCT Service User,

e BHSCT Service User,

e BHSCT Service User.

The below report reflects the conversation and learning from the BHSCT Involvement Human Library Session on the 26t June
2024.
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Question 1 (Transparency): Service User and Carer Questions:
How were you made aware of the Involvement opportunity that you supported and participated in?

The BHSCT utilise a number of methodologies and platforms (in-person, personal connections/ relationships, phone calls, emails,
updates at meetings and Trust homepage/ Social media) to make Service Users and Carers aware of the different Involvement
opportunities that they could support the Trust with. The below narrative is derived from conversations with Service Users and
Carers which in turn helps to capture and demonstrates this

“Alice (Staff) told me about it. | was new to Belfast having moved from England and was interested in getting involved in the
Trust and to help improve services for Deaf people, because communication is difficult every day and English is a second
language to deaf people”. (BSL being the first).

“l saw issues with the older generation (Deaf community) and them accessing services/information, | wanted to get involved
as | felt my experience could play a positive part”.

“My Involvement was a different situation to the rest of the group, | was more aware of what was going on in the BHSCT as
| was already involved and attending meetings in the BHSCT. | found the situation for Deaf people was similar in different
Trust areas. It’s strange living here, we have 1 problem - 5 different areas. If we had 1 solution, just bring all Trusts together
we could all work together and make things better”.

“l got involved with the BHSCT 10 years ago, as my son receives a lot of services so | wanted to give something back. | got
involved in the BHSCT Learning Disability Forum. There were a lot of Service Users and Carers looking for housing but
there was a lack of information and knowledge on how to access it. The Forum identified the needs of the group, sourced
access housing and those who wanted to develop information for people navigating the Learning Disability system”

“| started caring for my Learning-Disabled sister who was staying in accommodation, and | wanted to get involved. | was a
part of the group that developed the Accommodation Booklet, for me it was the first step in true Co-Production. We got an
Easy Read version so our Service Users could also access it and understand the information it provided”.

“l joined during COVID-19, | received the Carers Newsletter from the BHSCT and the Forum was advertising an Involvement
opportunity. | decided to go for it. | really enjoy the friendship of the other mums. There was a lack of knowledge about what
was available for us, so she wanted to find out what was out there, | joined the Forum to highlight what was needed — the
group brought to the fore the reality of the services”.

“l found out about the work from Louise (Staff) at TILII (Tell it Like it is)”.

“This opportunity came to me in an email during COVID-19, | wanted to get involved to help and give something back to
the BHSCT. | play a key role as | am a part of my mum’s care”.

‘I am a staff member and a Carer with the BHSCT. | wanted to give feedback and see a difference for Carers in relation to
Mental Health services because | care for my Dad who has a long-term Mental Health iliness.
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“I first got involved via the Carers Strategic Group. there has been a shift in culture and power, | think there has been a
mutual respect for the voices of Carers in the BHSCT”,

“l got Involved because | am a staff member and | Care for my Dad with Dementia. | see a lot of traction in Involvement
and | do think the Carers Network help played a part in that. There are nearly 4,000 staff in the BHSCT who could be
potential Carers for their family”.

“Charlene (Staff), asked us to get involved it was like a nice day out for us. It helps me tell people who | am and what | like
and do not like”.

“At the start | didn’t want to get involved, | used to stay away but then | did get involved and | liked it”.

“l actually learned about this project through a news article in Belfast Live. | read the article and it did resonate with me as |
had lost a baby and seen the positive impact this group was having. | knew maybe | could get involved, | was welcomed
straight away and have been involved for the last 5 years”.

“l attended an event in a Hotel in 2018, | wanted to get involved for my baby”.

‘I was made aware as | lost my babies in 2017 through to 2020. | could see how | could get involved use my personal
experience and maybe support another mother and baby going through something similar”.

“I heard about this group through another support platform called SANDS. This Involvement group is different from SANDS
as it is focusing on improving the services for mothers and babies, it is a Forum to improve care”.

Question 2 (Respect): Service User and Carer Questions:
Did you feel respected during your Involvement project?

Each Service User and Carer that participated in the Involvement Human Library was asked “Did they feel respected during their
Involvement project”. Every Service Users and Carer we spoke with stated that they did feel respected and valued during there
Involvement journey. The below narrative is derived from conversations with Service Users and Carers which in turn helps to
capture and demonstrates this

“| felt respected during the involvement opportunity, Staff made notes on how to improve the meetings, so we felt listened
to. Jill (Staff) supports us to keep going, she is 110%. Jill explains things about the how the Trust work and different related
health areas, she helps make sense of things and that's how | know | am respected. She sends texts and videos which
helps explain things so we understand. | like how she transcribes and sends things out to us in good time and give us space
to think and come back to her”.
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“Staff are very keen and interested and they to want to see improvements for us, | like the way you are able to learn from
each other, it does feel like been a part of a family. From my time been involved, | have seen improvements, like better
accessibility, more knowledge for Deaf people, there’s a long way to go but starting to get better”.

“A real eye opener for staff was the accessibility workshop. We shared our experiences of been a Deaf person, we provided
staff with real practical support and the development of the Yellow Card Model. This is useful for anything/ everything and
made staff more aware”.

‘I know | am respected that is why we are still on the journey of trying to improve services. | do get frustrated at times, |
feel the Trust has valued our input, they can’t always take it on board but they do listen. In terms of meetings — Elizabeth
(Staff) ensures everyone has their say and carries out satisfaction surveys. At times meetings went better than others and
recommendations taken on when possible”.

“Making the Future Home Guide, Easy Read and films was important to me. | used to live in Muckmore and | hope it helps
the patients as well as my friends who live at home with their parents. We all deserve to live the life we want. Thank you to
the BHSCT Learning Disability Forum for working with us”.

“Yes, everyone is kind and interested in what | have to say. We all worked hard to make the Future Home Guide and the
Easy Read version. | also enjoyed making the home films, it’'s great to know our work will help others find their forever
homes”.

“l felt listened to. | was asked for my opinion and what my concerns were, especially around the CVD-19 vacations”.

“l have felt respected, | am asked to get involved in specific Involvement projects that help reflect the areas of work that |
am interested in, i.e. Mental health services. | am a Carer and a full-time member of staff in the BHSCT, at times | did feel
respected”.

“It's nearly enough for me to be respected, heard, seen and involved. | can honestly say | was taken seriously, | think my
knowledge, input and experience is key to the input of my Parents care”.

“l did feel respected, the staff helped me through this project by using the Talking Mats. All things | like to do, eat and drink
are all in my Communication Passport”.

“l liked the project, the Staff in 611 are good workers and they are good to me”.

“l can honestly say there has not been any moment where | have not felted respected. | am treated with care and | have
also met a lot of new friends, which is nice. The diversity in the group and the wide range of lose has been respected. |

can step in and step out depending on the Involvement project and what the specific ask is”.

“We have all experienced a loss, but also, we have developed a mission in how we can represent our babies. | am
respected, as my thoughts help become actions in the develop and delivery of this service for other mothers”.
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e “Gary and Sandra (Staff) have been great to us, they put so much effort in. We are also lucky to have Brenda and Barbra
(Staff), they are so protective and caring”.

Question 3 (Equality and Inclusion): Service User and Carer Questions:
What efforts were made to help ensure that your voice was heard and represented?
Ensuring that every reasonable effort is made to help facilitate and ensure that the voices of Service Users and Carers are heard
and represented is a key component to Involvement, Partnership working and Co-Production. All Service Users and Carers that
participated in the BHSCT Involvement Human Library highlighted their positive experiences. The below narrative is derived from
conversations with Service Users and Carers which in turn helps to capture and demonstrates this

e “Action has been taken, it hasn’t been brushed under the table by the staff. The evidence is there that we the Deaf Service
Users have been listened too by the BHSCT.”

e “ltis important to come along and get the information you need and be able to share it. Deaf people don’t have full access
to information — we miss out on a lot of information. Working in the Forum is doing good and positive things, we are also
informing Deaf people so they fully know and understand what is going on in the health service and what support is available
to them”.

¢ “| have experienced times of disillusionment, but always felts valued, included and always interacted to by the staff involved.
I now | can pose hard questions which there may be no answer to, in fairness to the Trust, they do try their best to source
an answer”.

e “There was a lot of effort made to help ensure my voice was heard. | realised that | knew less than others but no one made
you feel silly for asking ‘silly’ questions. It was a really good learning curve, good process where everyone could get involved.
People where give space, time and there were opportunities to put you views across”.

o “Louise (Staff) explains everything if | don’t understand, then when | am ready to talk, she puts a hand up. Then Dolores and
Elizabeth (Staff) give us the mic and the parents and Carers listen to us”.

e “Staff and Carers from the Learning Disability Forum are nice to me”.

e “l can honestly say it cannot be faulted. The BHSCT are making every effort to have my voice heard and represented. | was
given the confidence and encouragement to talk”.

e “The Carer Network is a positive experience for some. However, for me | can say | do not think my voice has been heard all
the time or as much as | would like. | have been asking for a specific Mental Health Carers Network, | was not involved in a
way that was right for me. There needs to be a specific Carers Network for Mental Health and other health areas. Generic
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Carer Networks are great for some, however its needs to be more specific to reflect the level of support we need to allow
me to keep caring for my Dad. | know other Carers think and feel the same so | am speaking for me and them”.

“l do think and, in my opinion, and from my experience to date, that the BHSCT offer a first-class Carers Service”.

| was given my own space and time with the staff to complete the Communication Passport away from everyone else. It was
nice to have that 1-1 time”.

“People can get to know me more, | can add and take out things whenever | want, because it's my Communication Passport”.
“Brenda and Barbra (Staff) need to get a big shout out, they make every effort to ensure our voices are heard and presented,
we know this because they have our backs and don'’t let us down”.

“The staff know us, they know our babies, they know the journey we have been on. They do make sure we are involved,
because we contribute to the meetings agendas in advance, we get a good note of the meetings, a Service User is the Co-
Chair, so there is no tokenistic Involvement”.

“There is always proof that the ideas we chat about are taken away and looked at. The staff do come back with feedback
and they do help manage our expectations in a gentle way”.

Question 1 (Transparency): BHSCT Staff Questions
Can you please describe what was it like to lead on an Involvement project?

During the Involvement Human Library, the BHSCT staff that lead on the Involvement project, were provided space to reflect
back on their Involvement journey. The below narrative is derived from conversations with Staff which in turn helps to capture and
demonstrates what it was like to lead on an Involvement project.

“It was challenging at the start. The group was created on 2019, however COVID-19 hit and the work of the group slowed
down. It can be difficult to engage during COVID -19 as the group prefer face-face, However, when things calmed down and
the restrictions were lifted we did restart this work. In total we have 5-7 meetings per year for the group to explore and feed
into important work areas that will support the BHSCT”

“This groups is unique and we sit across the full BHSCT, as Deaf people access all services, our group come from all walks
and backgrounds/ communities. Our membership is built on positive relationships, mutual understanding and appreciation.
The group has a focus on Involvement and improving services, but we also use it as a space to have fun, talk and meet up
as a group and been social is important for the Deaf Community”.

“It also helps the group look after each other’'s Mental Health, make connections and friendships. When you lead a group, it
can be challenging to try and make the project constantly engaging and trying to please everyone. But | have found that
working in partnership with the BHSCT PPl Team and British Deaf Association is the way forward”.
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“There have been mixed emotions. It can be exciting and challenging because | know there was a gap in the quality of the
information and it wasn’t easily accessible for everyone. There was a massive amount of information out there and at times
it felt like you were going in circles but there was a lot of pride from everyone involved. A real success is getting the Booklet
transferred into Easy Read. | realised this was better and could be distributed wider to the people that could really benefit
from it, there was also great support from the PPI lead at that time”.

“Having Carers and Service User perspective was really important, as they offer and provide opinions from different
perspectives. We need more Carers involved because Carers have a lot on their plates and we need to look at paying them
for all the effort, commitment and time they put into this area of work. If the booklet wasn’t co-designed it wouldn’t have been
of benefit to Carers. We also couldn’t have done it without TILI (Tell it like it is translate) they are able to bring a different
perspective and | am proud of what we have achieved”.

‘I came into the role in mid-January, | wanted to take this Carers Network to the next level, to put in place a level of
accountability into the infrastructure of the organisation”.

“We were able to use our professional skills and knowledge from Speech and Language Therapy and introduce it into this
area. In all it is a very good way to promote communication, if it improves the communication channels for the guys, it will
improve everyone’s communication skills. Each Communication Passport is unique to each person, we spend a lot of time
to help ensure that the persons like, hobbies and interested are in the Communication Passport. for me this group were a
dream to work with, | loved it”.

“l did feel anxious and nervous at the start of the process. | did not want to waste anyone’s time as | feel | want to protect
those who are giving up their time and coming back to get involved in helping us make things better. | am delighted to be
able to contribute to this group, it is a special group. It was first set up to get feedback on peoples experience of still births.
It is a space for our parents to put their parenting skills, intentions and suggestions into positive actions”.

“Sometimes with the nature of this work, the emotions can be quite high. We need to make sure that we care for our people.
This is a doing group, with mothers and partners it is not an accountability process. It’s all about learning, listening and
getting a better service. It is a pleasure to work in this group. We want to create a space that is not us and them, but a
collective “we have an idea, to make it better” type of group. | always sit up and listen when our guys talk (Service Users),
for me this group is true partnership working because | want to listen to them”.

Question 2 (Respect): BHSCT Staff Questions
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How did you ensure that all partners involved felt respected during the Involvement project?

Ensuring that every that all partners involved felt respected during an Involvement project is key to a successful outcome in trying
to improve services. The staff that lead on the Involvement projects where provide some time to reflect back and share how they
were able to achieve this. The below narrative is derived from conversations with Staff which in turn helps to capture and
demonstrates this,

“| felt we gave space for discussion, we use a 4-question poll at the end of each meeting. This data isn’t lost as we use the
results to shape the next meeting and feed this back to the group. We are constantly asking the group how can we make
this process better. We get the minutes out with the actions are all clearly highlighted. We help ensure respect as the BDA
can sign the minutes via a video so all our members are included. | think working with the BDA is key as they support me to
ensure we have an inclusive process and this promotes a meaningful Involvement opportunity”.

“A key part in my role is to help ensure that Service Users and Carers felt respected during the process, this can be
challenging as the longevity of the Involvement can be difficult for some. | tried to bring some structure to the Involvement
project and made sure that, dates, times and venues were accessible for the group. The Trust have dedicated a PPI role for
Learning Disability, that is how | know how important it is for us an organisation”.

“We do make every effort to make sure people feel respected, we take difference approaches to try our best to meet the
various Carers needs within the Network. We do both in-person and online meetings, the Non-Executive for the BHSCT is
involved and supportive of this work. Our Directors are very keen to help ensure this is well advertised and available support
to all Staff and Carers in the BHSCT”.

“We try our best to build meaningful relationships and connections with everyone. Placing self-care at the centre of the
group is key for the Carer to look after their loved one”.

“We did take a person-centred approach, every resident is given their own space and time, we would clear out the lounge
area so there would be no distractions. Both a Key Worker and the Speech Language Therapist would support the person
to get their voice heard and represented”.

“We now ensure that the Communication Passports are a part of the team meetings for our service, each new staff member
that comes to the team is allocated the Communication Passport for their client. They are encouraged to read them and it
helps them engage with the residents on a level that best meets their needs”.

“We are all a team, all trying to achieve the same things. The support of our management is very important, they really do
buy into Involvement and support us when we need them to”.

“Gary and Sandra (Staff) have played a massive role in helping us during our Involvement pieces of work, they manage
the flow of some of the meetings and do their best to manage expectations. | know from a staff’s point of view; this group
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has made changes to this service. When the new Maternity Service is built we will take a walk through with the group and
ask them to tell us how the design and layout can be improved, this will be very exciting”

Question 3 (Equality and Inclusion): BHSCT Staff Questions
Which barriers did you identify and remove, to help ensure that Service User and Carer voices were highlighted and fairly heard?

Identify barriers and making efforts to mitigate against them can be a challenge when delivering and Involvement project. The
BHSCT that lead on the different Involvement project that participated in the Involvement Human Library, demonstrated positive
efforts to overcome these obstacles. The below narrative is derived from conversations with Staff which in turn helps to capture
and demonstrates this,

e “Online meetings are hard for this group and not ideal for Deaf Service Users and Carers, we always try and ensure that we
have a venue that is central and accessible for all our members. We always have 2 Sign Language Interrupters, i.e. BSL &
ISL. Our slides are always giving to the BDA, they will screen them and make the right changes to help sure that the
information we are trying to get across make sense and our members understand that information”.

e “l use the Forum to invite the right projects to come along and offer additional support to our group. | also have developed a
flyer on a fridge, that clearly lays out the full year's meetings and events for all our members. | am also trying to learn Sign
Language to help sure | can engage with the group better. A big barrier, is removing and challenging the stigma's around
Deaf people, they are the most passionate and intelligent people you can meet. We use the Forum to challenge
discrimination, build relationship but also educate staff and services in how to be Deaf aware”.

e “The Booklet we developed provided an overview of what is actually available out there but also how services need to
develop or work towards into the future. We had taken on board the feedback from the group and made practicality changes
to meet the need of the Family Carers, such as moving to online meetings/change times/days to suit most people. We were
also mindful and conscious of limited input into the meetings from other people, so we developed a questionnaire/feedback
template to allows those who can not attend a feedback / Involvement platform.

o “Firstly, we were coming into their home, there safe space so we always ensured we were respectful. All our clients have
their own unique way of communicating and sharing their thoughts and feelings. We will change our approach for everyone
to help them communicate what they want to say”.

e “We will always meet the client where they are at, we always offer them the opportunity to either keep with the same Key
Worker or swap to another one that they feel best suits them. We always ask our clients, what can we do, to make your
home nicer. The Communication Passports are a great way for the client and staff member to build a bond and trust”.
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e “This journey was new for a lot of people, so we need to move at a pace that people are comfortable with. The only barrier
that | can think of is the lack of diversity in our group, as you may be aware our service is open to everyone and all cultures,
religions and ethnic groups come through our doors. We need this level of diversity reflected in the Snowdrop Involvement

group. To help support this and address this barrier and ensure fair representation from all members of the community, we
have been recruiting for a member of staff to support this area of work”.

Recognition and acknowledgements
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The PHA would like to recognise and acknowledge the BHSCT Involvement projects that participated in the Involvement Human
Library on the 26™ June 2024, in particular the Staff, Service Users and Carers that fully engaged in this process. Their efforts and
contributions during the Involvement Human Library added significant value, provided unique insights and pragmatic learning
opportunities. It is evident that all projects demonstrated positive examples of Involvement, Co-Production and Partnership working
and how maximising the contributions of Service Users and Carers into HSC work-related areas, will help support the collective drive
towards a more efficient, effective and person-centred HSC system. The Involvement projects were able to deliver such positive

outcomes despite the huge challenges they face in delivering services at local level.

Next Steps in the Involvement Human Library

The BHSCT is encouraged to utilise the Involvement Impact Stories template for all projects that participated in the Involvement
Human Library and offer this opportunity out across all its recorded Involvement projects, so we can up-scale, replicate and motivate

others in this field to engage more with Service Users and Carers for associated benefits including improving Public Health.

In the first instance and introduction of the Involvement Human Library, it was agreed at the regional Task & Finish Group, that Trusts
would self-select, identify and bring forth Involvement projects to participated in the pilot model. Moving Forward and subject to a

review of the pilot process with all partners, further consideration will be given to how this mechanism will operate in the future.

Conclusion
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The Trust have been an active partner in the HSC wide collaborative monitoring arrangements and the development of the
Involvement Human Library model. The quantitative and qualitative data gathered through this process in 2023/2024 provides an
indicative insight into key aspects of progress in terms of embedding Personal & Public Involvement into the culture and practice of
the Trusts. It is evident that there is a wide and diverse range of Involvement work going on in the Trust and an organisational

commitment to grow and develop this further.

The Trust are encouraged to actively consider the recommendations and comments contained in this report, which aims to support
them to make additional progress and further integrate Involvement within their organisation to the benefit of the Trust, staff and most

importantly Services Users and Carers.

As alluded to earlier in the report, we invite the Trust to continue to work in partnership with the PHA and to utilise the Involvement
Impact Story Template, so that together we can more comprehensively reflect the range, depth and benefits that are accrued from
the Involvement activity that is happening across the HSC. The aim being to help the Trust and the wider HSC system to identify,

replicate and upscale best Involvement practice, bringing about improvements in quality, safety, efficiency and public health.
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