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Background 
The PIRIT Planning Tool is part of the Public Involvement in Research 
Impact Toolkit (PIRIT).  

It was co-developed by public contributors and team members for use at the 
Marie Curie Research Centre and the Wales Cancer Research Centre. Due to 
considerable interest from the research community, we have made the toolkit 
freely accessible for wider use under licence. Please see the PIRIT Introduction 
and Terms of Use document for further information. 

Purpose
The PIRIT Planning Tool aims to support researchers working with 
public contributors to integrate effective public involvement at all 
stages of a research study. 

It was designed to: 

•	� offer a consistent involvement planning approach for a range of  
research projects.

•	 be co-owned by researchers and public contributors.

•	 be used from inception of the research idea.  

•	� guide involvement discussions between researchers and  
members of the public.

•	� encourage a collaborative and transparent approach to public  
involvement planning. 

•	� help identify involvement activity and related standards for inclusion in  
grant proposals, public contributor role descriptions, and protocols.

It can also be used at the end of a study to support reflection and reporting on 
the planned and actual public involvement inputs and impact.

Format
The PIRIT Planning Tool is a checklist of potential public involvement 
related activities. 

Where possible, these are listed in the order that they might arise along a study 
pathway. The activities are guided by the UK Standards for Public Involvement1. 
The applicable standards are shown in brackets after each activity2. 

1 �UK Public Involvement Standards Development Partnership. UK Standards for Public Involvement Home, 2019. 
Available from: https://sites.google.com/nihr.ac.uk/pi-standards/home [accessed 19th December 2022].

2 �Each activity was reviewed against the UK standards for Public Involvement. Those believed to be most relevant 
by our three reviewers have been listed. Other standards may also apply. 
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Use
Researchers and public contributors can use the PIRIT Planning Tool to 
help guide discussions and agree the plan for public involvement. 

This might be achieved by holding group or one-to-one meetings in person or 
online, via email or phone – whatever works for you. You may wish to adapt 
the tool content or format to suit the needs of the public involved. The tool is 
designed to be adaptable with some conditions.  Please see the terms of use 
section for more information.

You may choose to involve the public in some or all the ways suggested as 
appropriate to your study. Factors such as study type, the available financial  
and human resources, and the interests of the involved public will influence  
your decisions. 

Once agreed, click on the check boxes  to show the involvement activities 
you plan to carry out. Then save the document, remembering to change the file 
title to include your study name. We suggest a staff member takes the lead on 
documenting the public involvement discussions and other planning related 
administration.  

The PIRIT Planning Tool can be used on its own, in conjunction with the  
PIRIT Tracking Tool, or with other tools that support the tracking and reporting  
of public involvement impact.  

Terms of use
The Public Involvement in Research Impact Toolkit (PIRIT) developed by  
the Marie Curie Research Centre and the Wales Cancer Research 
Centre is licensed under CC BY-NC-SA. 

This allows you to download PIRIT, share it, and adapt the material as needed for 
non-commercial purposes if you credit the creator. If you remix, adapt, or build 
upon the material, you must license the modified material under identical terms.  
Copyright Cardiff University 2023.

For further information on licence conditions, visit:  
https://creativecommons.org/licenses/by-nc-sa/4.0/

Get in touch 
If you have any questions about PIRIT or are interested in collaborating  
on a related project, please contact mariecurieppi@cardiff.ac.uk

5  |  PIRIT Planning Tool

https://creativecommons.org/licenses/by-nc-sa/4.0/


A |	� Public contributor opportunities 
and involvement mechanisms

	�
The public contributor person specification 
reflects the group or population of research 
interest. (Inclusive Opportunities)

	�
The public contributor role profile is written 
in lay language and reflects the anticipated 
involvement opportunities and timelines. 
(Communications, Inclusive Opportunities)

	 ��Objectives for public contributor’s activity are 
negotiated and agreed with them.  
(Working Together)

	�
Different levels and types of involvement 
opportunities are available to encourage 
a spectrum of contributions/contributors. 
(Inclusive Opportunities, Working Together)

	 ��Access to study meetings/discussions is 
enabled for all public contributors including 
virtual attendance/platforms where physical 
attendance is not possible or appropriate. 
(Inclusive Opportunities, Working Together)

B |	 Public contributor recruitment 

 	� All available means of public contributor 
recruitment have been considered and utilised 
to enable the target population to apply. 
(Inclusive Opportunities)

	 �Public contributors are recruited at the pre-
funding stage. (Governance)

	�
Public contributors act as co-applicant on the 
grant. (Governance, Working Together)

	�
Additional Public contributors are recruited 
when funding is awarded.  
(Inclusive Opportunities, Governance)

C |	� Costing and funding public 
involvement activities 

	�
Public involvement is costed into the grant 
reflecting anticipated costs relating to 
out-of-pocket expenses and payment for 
time undertaking involvement activities. 
(Governance)

	�
Public contributors are offered reimbursement 
for expenses such as accommodation, travel, 
subsistence, and where possible, these costs 
are paid for in advance.  
(Governance, Working Together)

	�
Public contributors are offered payment 
for time spent on involvement activities 
based on current tariffs which reflect the 
time commitment, experience, knowledge, 
and support required of the involved public. 
(Governance)

D |	� Public contributors support  
and training 

	�
Public contributors are given a main point 
of contact for the study who will liaise with 
them and offer support as appropriate. 
(Governance, Support & Learning)

	�
Public contributors are provided with  
and/or signposted to mentoring and training 
to support their involvement.  
(Support & Learning)

Involving the appropriate population1

PIRIT Planning Tool

See section 4 for public involvement  
coordination and documentation.

Find out about ‘Enabling Involvement Fund’ 
schemes which provide funds to support 

the development of early-stage public 
involvement in research.
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A |	 Informing research priorities

	�
The research question is informed by a local/
national research prioritisation exercise 
involving public contributors. (Inclusive 
Opportunities)

B |	 Shaping the research question

	� �
A strategy to ensure that the extent and 
limitations of the research question are 
understood by public contributors has  
been devised.  
(Communications, Support & Learning)

	�
Public contributors are involved in the 
formulation of the research question to ensure 
relevant to the needs of the population of 
interest. 
(Inclusive Opportunities, Working Together)

 
 

C |	� Research methods acceptability 
and accessibility 

	� �
Public contributors are involved in the scoping 
of potential research methods to ensure 
they answer the research question and 
fully consider the patient context. (Inclusive 
Opportunities, Governance)

D |	� Defining the study outcomes  
and measures

	�
Public contributors are involved in the 
development of the study outcomes. 
(Governance, Working Together)

	�
Public contributors are consulted on and 
understand study outcome measures, and 
their relationship with the defined outcomes.  
(Communications, Working Together)

	�
Public contributors are satisfied that outcomes 
and measures are appropriate  
to the research population.  
(Governance, Working Together)

The difference public contributors make  
to the research question and design 

22
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A |	 Ethical considerations

	� ��
Public contributors are involved in identifying 
ethical considerations.  
(Governance, Working Together)

	� �
Public contributors are invited to attend  
the ethics panel meeting.  
(Governance, Working Together)

B |	� Study participant recruitment 
strategy

	� �
Public contributors are involved in establishing 
study participant recruitment strategies to 
ensure it is carried out in an appropriate 
manner.  
(Inclusive Opportunities, Governance)

C |	� Assessing the accuracy and 
accessibility of study information

	� �
Public contributors are invited to draft and/or 
review lay language sections/documents used 
in the study. (Working Together)

	� �
Public contributors assess all patient 
facing study information to confirm that it 
is comprehensive, easily understood, and 
accessible to participants in relevant formats. 
(Working Together, Governance)

D |	 Assessing participant burden

	� ��
Public contributors are consulted to ensure 
that there is no prohibitive responsibility for 
study participants or those supporting them 
to participate. This burden could include 
financial costs or time costs.  
(Governance, Working Together)

	� ��
Public contributors are involved in reviewing 
participant assessments to consider whether 
it is sensible and appropriate, and that no 
excess data is collected.  
(Governance, Working Together)

E |	 Contribution to meetings

	� ��
Public contributors are part of the governance 
groups and can contribute to governance, 
study management and project meetings. 
(Governance, Working Together)

The difference public contributors make  
to the conduct of research 

33

Public involvement activity as outlined in 
sections 1 to 3 can be described  

in funding applications as proof of  
early public involvement in study  

design/bid preparation.
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A |	� Project team public involvement 
knowledge and role

	�
There is a designated member of the study 
team who is the main point of contact for the 
involved public, who will liaise with them and 
offer signposting and support as appropriate. 
(Governance, Support & Learning, Working 
Together)

	�
The project team is familiar with the UK 
Standards for Public Involvement in Research 
and the principles that underpin them.  
(Support & Learning, Governance)

	�
Project team training on public involvement is 
identified and undertaken if required.  
(Support & Learning)

B |	 Public involvement record keeping 

	�
There is a dedicated folder within the 
electronic project file to document all public 
involvement activities. (Governance, Impact)

	�
The negotiated objectives for public 
contributors’ activity are documented  
during study set up with timelines. 
(Working Together, Governance, Impact)

	�
Public involvement activity throughout the 
project is recorded including emails and other 
pertinent communications.  
(Working Together, Governance, Impact)

	�
A means of recording public involvement 
reflections is available to the researchers and 
public contributors to record reflections or 
activities not captured by meeting minutes or 
other recording mechanisms.  
(Working Together, Impact)

C |	� Capturing the impact of public 
involvement on the research 

	�
A record of public contributions and their 
influence/impact on study decision-making 
is kept and updated as contributions occur. 
(Impact, Communications)

	�
The records are regularly reviewed, and 
contributions shared with relevant parties so 
that study decisions are influenced in real time 
as the project progresses.  
(Working Together, Communications, Impact)

	�
Use the PIRIT Tracking Tool to support 
recording and reporting against the UK 
Standards for Public Involvement in Research. 

D |	� Ongoing researcher and public 
contributor meetings 

	�
Meetings between the researcher(s) and the 
public contributors are scheduled and held 
throughout the project.  
(Governance, Working Together)

	�
Meeting papers/discussion topics are 
circulated one week before a meeting. 
(Communications, Working Together)

	�
Public contributors’ activity is reviewed against 
the set objectives and timelines  
at agreed intervals.  
(Governance, Working Together, Impact)

E |	� Reflecting on public involvement 
activity during the research 

	�
Reflection on public involvement approaches, 
processes, and practice are part of the regular 
meetings. (Impact, Support & Learning, 
Working Together)

	�
Learning from the reflections on the public 
involvement activity is shared to inform 
future public involvement approaches, 
processes, and practice. (Support & Learning, 
Communications, Impact)

Public involvement coordination and documentation 4

9  |  PIRIT Planning Tool



A |	� Contextual interpretation of data 
and findings 

	�
�Public contributors are involved in the process 
of interpreting the research results in the 
context of the study population. (Governance)

B |	 Dissemination strategy

	� Public contributors help develop results 
dissemination strategies.  
(Governance, Communications)

	� Public contributors play a role in disseminating 
the results. E.g. to relevant patient/interest 
groups and the public.  
(Communications, Working Together)

C |	� Public involvement in academic 
outputs

	� Public contributors are on the circulation list 
for results/report of findings to the research 
team. (Working Together, Communications)

	� Public contributors write or contribute to 
sections of study papers/reports and are 
named co-authors.  
(Working Together, Governance)

	� Public involvement activity is outlined in the 
main project paper.  
(Working Together, Governance)

	� Public contributors are invited and costed to 
attend conferences to jointly present or lead 
on presentation of findings.  
(Working Together, Communications, Support 
& Learning)

D |	� Social media

	� Public contributors are invited to use social 
media to disseminate results with informal 
training if required.  
(Support & Learning, Communications)

	� Public contributors are invited to monitor 
social media for references to the study. 
(Working Together, Communications)

The difference public contributors make to the 
research outcomes and dissemination of results 

55
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A |	� Pathway to practice

	� Public contributors are involved in 
consideration of how the conclusions of the 
research will be embedded in professional 
practice, for example: Government policy, 
clinical guidelines, commissioning, and 
implementation.   
(Governance, Working Together)

B |	� Assessing research impact: 
patient groups and clinical sites 

	� Public contributors are invited to liaise with 
specific patient groups and practice sites to 
monitor how study findings are received and 
acted upon.  
(Working Together, Communications)

The difference public contributors make 
to the implementation of findings  

66

A |	� Assessing the outcomes of planned 
public involvement activity and how 
public involvement has informed 
the project 

	� Public contributors are invited to meet to 
discuss their impact on the study.  
(Impact, Working Together, Governance)

	� Public contributors are invited to meet to 
reflect on and discuss potential improvements 
to public involvement approaches, processes, 
and practice. (Working Together, Support & 
Learning, Governance)

Public contributor debriefing  7
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A |	� Reporting and promoting public 
involvement impact

	� Public contributors are invited to draft a 
report of their involvement and its impact 
for inclusion in or to be the focus of a paper, 
poster, or presentation. (Working Together, 
Impact, Communications)

	� Evidence of the difference public contributions 
have made to the research is included in all 
outputs relating to the study, e.g., papers, 
funder reports, impact cases, and Research 
Excellence Framework (REF) returns.  
(Impact, Communications, Working Together)

	� Publicity specifically focused on sharing the 
impact of public involvement on the study is 
generated and promoted e.g., news articles, 
blogs, case studies, conference posters, 
presentations, and papers.  
(Communications, Impact, Working Together)

B |	� Public involvement learning and 
development 

	� Opportunities to share public involvement 
learning and good practice with colleagues  
and wider audiences are identified.  
(Working Together, Impact)

	� Public contributors co-develop and co-deliver 
learning/good practice sessions. 
(Support & Learning, Working Together, 
Communications)

Reporting the difference public involvement  
has made to the research and lessons learned

88
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