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Introduction
Thank you for your interest in the Public Involvement in Research Impact 
Toolkit (PIRIT). 

We hope its use will help you to plan and meaningfully involve the public in 
research, reflect and report on the difference it’s made.

Background
Public involvement positively shapes research. By sharing their time and 
personal experiences with researchers, public contributors can influence what 
research takes place. They can help to ensure that research is relevant to 
people’s needs and concerns, is designed with participants’ wellbeing in mind, 
and that the results are appropriately shared.

The UK Standards for Public Involvement1 are guidelines designed to help 
improve the quality and consistency of public involvement in research.  
They highlight the need to assess ‘[…] the changes, benefits and learning  
gained from the insights and experiences of patients, carers and the public.’2  
Yet, there is a recognised gap in pragmatic tools to support impact planning  
and reporting against the standards. 

About PIRIT
PIRIT is a set of two pragmatic tools which aim to support researchers 
working with public contributors in any research field to:

•	 Plan and integrate public involvement in research.

•	 Track public contributions and the difference they make to the research.

•	 Report impact against the UK Standards for Public Involvement.

·	 �The PIRIT Planning Tool is a checklist of potential public involvement related 
activities and relevant standards. The format follows the research pathway. 

·	 �The PIRIT Tracking Tool is a simple spreadsheet to record when and how  
the public contributed, what they hoped to influence, what changed  
(if anything), why it matters, and the related standards. 

These tools can be used separately or together, and in conjunction with other 
published public involvement assessment frameworks and reporting tools. 

The planning and tracking tools are provided as separate documents in the  
PIRIT download file.
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Who it’s for
PIRIT was co-developed by public contributors and team members for use at 
the Marie Curie Research Centre and the Wales Cancer Research Centre. 

The tools are designed to be co-owned by researchers and public contributors 
to encourage discussion, collaboration, and a transparent approach to public 
involvement planning and impact reporting. PIRIT’s value and relevance were 
confirmed through in-house testing. Due to considerable interest from the 
research community, we have made the toolkit freely accessible for wider use. 
They are designed to be adaptable under certain conditions. Please see the 
Terms of Use section for further information.  

Test site feedback
The PIRIT prototype was tested by three Cardiff University led studies.3, 4, 5 

These studies were cancer focused, but PIRIT can be used in any research field. 
Feedback from test users indicates that the tools are easy to understand and 
use. All test sites advocate future use.

PIRIT use was recommended to:

•	 Formalise and integrate public involvement

•	 Support co-production of involvement plans, motivate dialogue and reflection

•	 Provide a framework to set and monitor public involvement objectives

•	 Encourage familiarisation with the UK Standards for Public Involvement

•	 Help identify involvement practice strengths and areas for improvement

•	� Gather rich information to explicitly describe and report involvement activity, 
associated impact, and related standards.

Some content and format enhancements have been made in response to test 
user feedback. Subject to future funding and research community input, we hope 
to evaluate wider field testing and introduce further enhancements.
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Terms of use
The Public Involvement in Research Impact Toolkit (PIRIT) developed 
by the Marie Curie Research Centre and the Wales Cancer Research 
Centre is licensed under CC BY-NC-SA. 

This allows you to download PIRIT, share it, and adapt the material as needed for 
non-commercial purposes if you credit the creator. If you remix, adapt, or build 
upon the material, you must license the modified material under identical terms.  
Copyright Cardiff University 2023

For further information on licence conditions visit:  
https://creativecommons.org/licenses/by-nc-sa/4.0/

Get in touch 
If you have any questions about PIRIT or are interested in collaborating  
on a related project, please contact mariecurieppi@cardiff.ac.uk
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