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Welcome to the latest edition of the Belfast Trust ‘Involvement and You’ Newsletter
highlighting involvement work taking place across Belfast Trust. In this edition, we share
a range of involvement work and opportunities to get involved. The newsletter is
published by the Personal and Public Involvement (PPI) Team who work to:

Raise awareness about involvement to staff and service users, carers and the public
Deliver PPI training and build capacity for staff to undertake involvement
Develop PPI resources
Provide leadership and advice to support PPI projects being undertaken across the
Trust

If you require further information on PPI please click here or email
ppi@belfasttrust.hscni.net.

Contents
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Get involved with Belfast Trust

Belfast Trust fulfils its statutory duty by actively involving service users, carers and the
public in improving its services. The PPI Team plays a key role in facilitating involvement
initiatives across all Directorates.

An Involvement Celebration Event at Belfast City Hall in June 2023 recognised the
commitment of service users and carers involved across 15 services. Artist Beth
McComish led a workshop resulting in the creation of mosaic hearts.

Belfast Trust recently unveiled and launched the unique art installation at Belfast City
Hospital to raise awareness of involvement and acknowledge the contribution of service
users and carers.

The mosaic hearts created by service users and carers are the focal point for the
‘Celebrating Involvement’ art piece now installed in Belfast City Hospital. We would like to
invite you to view the ‘Celebrating Involvement’ art piece at your leisure.

There are many opportunities to get involved across Belfast Trust to help shape and
improve services. The Involvement Network connects you to the Trust, providing support,
information and opportunities to engage with us and have your say.

As a member of the Network you will be sent information about Involvement opportunities
and the ‘Involvement and You’ Newsletter.

Involvement Network Registration

Scan or click QR code to get more information and receive
future newsletters or email: ppi@belfasttrust.hscni.net

Celebrating involvement in Belfast Trust

Involvement Network

https://forms.office.com/Pages/ResponsePage.aspx?id=3jCanNfYpEqWAEvnYl_2xUBDVMqZOTdBtN7oEfabC2NUM0xJMjBJNkFSU0QxN1JMSDJINlA2RTdCVC4u
mailto:ppi@belfasttrust.hscni.net
https://forms.office.com/Pages/ResponsePage.aspx?id=3jCanNfYpEqWAEvnYl_2xUBDVMqZOTdBtN7oEfabC2NUM0xJMjBJNkFSU0QxN1JMSDJINlA2RTdCVC4u
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Shaping Belfast Trust Corporate Plan

Belfast Trust is shaping a new Corporate Plan for 2024 and beyond. The Corporate Plan
sets out the strategic vision for the Trust and how this will be implemented through service
area plans.

The draft Corporate Plan sets out a vision for the Trust, which will inform our work and
priorities going forward. It will help shape our actions and enable the Trust to measure the
impact on our services through the work that we do, and the services we provide. We
initially worked with staff across the Trust to help develop the draft plan and engaged with
patients, service users, carers and community and voluntary sector representatives. We
are committed to involvement as we recognise the value and expertise that the ‘experts
by experience’ bring. 

A workshop was then held with service users, carers and community and voluntary sector
representatives. This was to share the draft priorities and hear from participants on the
areas that Belfast Trust has identified to focus on from 2024 onward, to ensure that we
are focusing on the issues that matter to people the most.  

The feedback from the workshop has informed the Corporate Plan for 2024 onwards,
which will be launched in later 2024.
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Dementia Care ‘Plan for Belfast Trust’

A range of presentations also shared the range of services in place across the Trust in
acute and community settings and this was followed by interactive sessions. A series of
roundtable discussions provided the opportunity to identify areas for action. To support
involvement, a  graffiti wall was available for participants to share their visions for future
dementia services. The collective vision was then created digitally to capture all the
visions and this will be displayed across Trust sites. Overall, the event facilitated
knowledge exchange, emotional reflections, and collaborations to enhance dementia care
within the Trust.

Older People’s Services recently held a
Dementia Event at the Balmoral Hotel which
involved 70 participants including staff,
community and voluntary sector organisations,
people with dementia and carers. The event
aimed to support the Trust to develop a
Dementia Care Plan. At the event, a service
user's daughter shared her mother’s journey
through services over the last years of her life
and used this experience to help to identify
potential areas for improvement.  
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Involvement enhances Dementia
Supported Living

It was identified that a brochure would be developed to promote services and provide a
range of information regarding supported living.  In partnership with families and service
users, the team explored what information would be helpful and used this to develop a
brochure which included an outline of supported living facilities, frequently asked
questions (FAQs) and the purpose of supported living facilities. The draft brochure was
also reviewed by the Trust Reader Panel to ensure the information shared was clear.  

The brochure is now included within the prospective service user pack, distributed to
social work/referring professional colleagues and throughout the local community. Other
work to highlight the scheme included the development of a video to share service user
and staff experience.

Cullingtree Meadows is one of the supported living schemes and they held a highly
successful open day, to further promote the service to people who may have need of it. 

The outcome of the involvement work to involve service users in better promoting the
service resulted in: 

An increase in referrals within supported living schemes 

Increased occupancy within the facilities – improving the experiences of service
users and staff

 
Increased awareness within professional teams, supporting them to signpost people
who require support to live independently but do not require more intensive
nursing/residential care.

The Dementia Supported Living service in Belfast
Trust provides care and support services to
individuals with dementia and frail elderly aged 65 and
above.

Through discussions with service users, families and
professionals, it was identified that there is a lack of
understanding about what supported living services
can offer which has resulted in low levels of referrals.

To address this, the team identified that additional
promotion and education work could help increase
referrals and promote the excellent work carried out
within supported living schemes, which seek to
enhance the lived experience for people living with
dementia and ageing.  Click here to view brochure

https://belfasttrust.pagetiger.com/cascvmj/1
https://belfasttrust.pagetiger.com/cascvmj/1


The Regional Neurology Unit at Musgrave Park Hospital, part of the Belfast Trust's Allied
Health Professionals (AHP) service, provides respite care, rehabilitation, assessment,
and neuro-palliative support for those with progressive neurological conditions.

To improve care, a new Personal and Public Involvement (PPI) project was launched.
The focus was on acceptance in Advanced Care Planning (ACP) and understanding
preferences for information dissemination.

ACP involves personal, legal, clinical, and financial planning to empower individuals to
express their preferences for their personalised care delivery. By promoting ACP
discussions, the goal is to empower individuals to express preferences for better
personalised care delivery.

Service users from the Regional Neurology Unit participated in a Task and Finish group
to share their interest in ACP and preferred information delivery methods. Over seven
months, the group collaborated to create resources including an information leaflet, notice
board, and poster with a QR code linked to an online resource.

The group influenced the project, naming it "What's Your Plan?" and contributed to
resource design, emphasising the importance of online-accessible materials. Their
feedback sped up development, ensuring information was tailored to service user needs.

This collaborative effort highlights the importance of involving service users in healthcare
decision-making, empowerment and promoting patient-centred care. This work has
helped to create a more inclusive and patient-centred approach to Advanced Care
Planning in the Regional Neurology Unit. The service accessed support from the Belfast
Trust Reader Panel who reviewed and made recommendations about the leaflet layout,
colours, style and spacing of text and graphic boxes.
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Advanced Care Planning

The Reader Panel supports Belfast Trust services to improve patient information for those
who use their services. The Reader Panel works with the Trust to help ensure information
produced is accessible, laid out well, understandable, user friendly and makes sense. 

For staff who would like to engage the Reader Panel or for service users and carers who
may be interested in joining the panel, please email ppi@belfasttrust.hscni.net

Scan or click QR code to view latest
issue of Reader Panel newsletter Reader Panel

https://belfasttrust.pagetiger.com/cluftsj/1
mailto:ppi@belfasttrust.hscni.net
https://belfasttrust.pagetiger.com/cluftsj/1
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Embedding involvement with Health
Improvement

The Northern Ireland Abdominal Aortic Aneurysm Screening Programme, is a regional
service which is led by the Belfast Trust and targets men aged 65 and above for
screenings and surveillance scans. 

To raise awareness and encourage participation, the programme engages in health
promotion activities, such as talks at men's groups and community events throughout the
year.

The service hosts an annual event for service users to connect with staff and healthcare
professionals. This includes informative presentations and breakout sessions for sharing
experiences. Attendees engage with senior management, specialists and therapists.
Recent gatherings featured programme updates, surgery insights and interactive
discussions. This annual involvement activity provides a platform to consider what is good
about the service and what can be improved.

Service users appreciate the inclusive environment that allows them to connect with
healthcare professionals and provide feedback to influence future service delivery.
Receiving feedback from people who use our service allows us to make changes and
ensure a high quality service. Service user involvement has led to improvements such as
clearer appointment instructions. The collaborative approach ensures user experiences
shape and enhance the Screening Programme.
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Parent Advisory Group established
for Regional Neonatal Unit
The Regional Neonatal Unit provides care for babies born prematurely, with low birth
weight or who have a medical condition that requires specialist treatment. As the primary
Neonatal Unit in Northern Ireland, it serves all babies needing care and acts as the
Regional Unit for infants from other Trusts requiring specialised care in the Neonatal
Intensive Care Unit.

Involvement and improving partnerships with parents and families is key to implementing
a Family Integrated Care model and improving neonatal care. This model relies on
parents being partners in their baby’s care while they are in the neonatal unit.

The Team involved people by asking parents who previously had a baby in the Neonatal
Unit to be part of a focus group to share experiences and collaborate on future
strategies. Leveraging social media and volunteer organisations, parents were engaged
via a focus group which was held on-line to support as many people to attend as
possible.

Parents who attended the focus group provided valuable feedback and suggestions for
service improvements. This collaboration led to the formation of a Parent Advisory Group
convening quarterly to offer advice and ideas for service improvement on a more regular
basis. The Unit has already been able to implement some of the changes and looks
forward to strengthening the collaborative work with the Parent Advisory Group going
forward.

Intellectual Disability Psychiatry Service
involvement to improve Outpatients’
Appointments 
The Intellectual Disability Psychiatry service at Belfast Trust provides assessment and
treatment for individuals with learning disabilities and mental health difficulties.

The Covid-19 pandemic prompted a transformation in service delivery, with a shift to
more flexible appointment types and locations which received positive feedback. This
change inspired further innovation for better patient outcomes and satisfaction.

Collaborations with patient advocacy groups and carers led to the development of a
questionnaire to gather feedback on service experiences. Engagement was undertaken
by hosting a joint meeting to enhance service provisions based on patient preferences
captured in the questionnaire.

The involvement with the patient advocacy group led to notable changes including
recording patient appointment preferences, offering flexibility in appointment types and
expanding clinic locations to better meet patient needs. Continual improvement through
patient and carer involvement remains a priority to ensure services are tailored to diverse
needs and promote inclusivity.
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What is all the HYPE about? 

The Health for Youth Through Peer Education (HYPE) Service is part of the Public
Health Team within the Children’s Community Directorate. HYPE provides essential
health education and services for young people under 25 and empowers them to make
informed decisions about sexual health in a supportive environment

HYPE conducts surveys with students during the annual sexual health week to capture
how services could be improved to enable the team to prepare for the next academic
year. The survey captures suggestions for improvement, views on promotional products
and timetabling events.

Feedback shows appreciation for health initiatives and products. Suggestions have
included relationship counselling, free period products, HIV testing and expanding clinic
services.
 
HYPE is committed to responding to feedback by enhancing services to meet students'
diverse needs for better well-being.



encompass is a Health and Social Care Northern Ireland (HSCNI) wide programme which
will introduce a new nationwide digital care record for every person in Northern Ireland.
Belfast Health and Social Care Trust went live with the new encompass system on 6th
June 2024. 

Northern Ireland currently uses lots of different systems which cannot easily communicate
with each other. Many of these systems are old and require replacement. Rather than
continuing to rely on paper records and replacing technology on a system-by-system
basis, Belfast Trust has implemented encompass, to provide one single health and care
record and enhance the way we deliver care. This clinical transformation for care
providers, patients and service users will improve the sustainability of Health & Social
Care in Northern Ireland. 

encompass will introduce an electronic care record for every person in Northern Ireland. A
single health record for patients means: 

Less repetition – you will spend less time telling your story over and over again to
different health providers and less time undergoing repeat tests. 

Improved quality and consistency of care with the National Institute for Health and
Care Excellence (NICE) standards being used to design one system for all of
Northern Ireland. 

A patient portal, MyCare, will provide you with digital access to some of your health
and social care records helping you become more empowered in your health journey.

 
Digital safety checks will be built into the system for allergies, infection risks and dose
checking providing patients with improved safety. 
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encompass

Scan or click QR code to
read more information about
encompass. 

https://belfasttrust.hscni.net/about/encompass/
https://belfasttrust.hscni.net/about/encompass/
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If you would like to:

Give feedback on Issue 12 of the Involvement Newsletter 
Share an involvement story for the next issue of the ‘Involvement and You’
Newsletter
Receive further information on PPI 

Please e-mail: ppi@belfasttrust.hscni.net 

Care Opinion is a place where you can share your experience of Health and
Social Care services, and help make them better for everyone. 
Visit www.careopinion.org.uk to find out more.

The Patient and Client Council (PCC) represents the interests of the public in
respect of Health and Social Care services. 

The PPC Advocacy Service can support the public through formal and informal
processes in relation to issues/concerns they may have with Health and Social Care. 
Visit www.pcc-ni.net to find out more.

Engage is the regional online resource for involvement, co-production and
partnership working in Northern Ireland. Visit www.engage.hscni.net for information,
resources and opportunities to get Involved.

Click on the icons to access further information

https://twitter.com/BelfastTrust?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.facebook.com/BelfastTrust/?locale=en_GB
https://belfasttrust.hscni.net/about/involving-you/how-to-get-involved/#opportunities
mailto:PPI@belfasttrust.hscni.net
mailto:gary.cooper@belfasttrust.hscni.net
mailto:gary.cooper@belfasttrust.hscni.net
mailto:gary.cooper@belfasttrust.hscni.net
mailto:gary.cooper@belfasttrust.hscni.net
http://www.careopinion.org.uk/
mailto:gary.cooper@belfasttrust.hscni.net
http://www.pcc-ni.net/
http://www.engage.hscni.net/

