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What to consider when developing an Involvement Strategy

This guide will support staff and provide an overview of what to consider when developing your Involvement
Strategy. An Involvement Strategy is a clear, long-term (2-3 year) plan of action and a road map to reach specific
involvement goals for an organisation. The goals for each organisation using this guide will be different. Therefore,
we have designed this guide with key steps to consider and action when developing your Involvement Strategy.

Top tip: It is crucial that meaningful service user and carer involvement is factored into the development
of an Involvement Strategy, from the pre-planning stage, through review of the draft versions, to launch,
implementation and review.

Key steps Things to consider

1 Contents page + Clearly map out the name of each section with the relevant
page number.

2 Introduction + Provide brief information about the organisation.

+ Identify the communities and diverse population it provides
services to.

3 Context + Highlight that PPI is a statutory duty and policy responsibility of all
relevant Health and Social Care (HSC) organisations.

+ This section should clearly and precisely set out the involvement
purpose and vision for the organisation.

+ Service user and carer representation/voice in this section helps
to foster the values and principles of involvement.

4 Approach/involvement | -+ How have you involved service users and carers in the
journey development of this Involvement Strategy (for example
consultations, workshops, focus groups)?

5 Involvement Strategy | Set out the key themes for your Involvement Strategy.

themes/objectives

+ Each organisation may have different themes depending on the
priorities of the organisation.
You may want to consider these core involvement themes,
similar to the PHA Involvement Strategy:

+ Structures and governance.

+ Involvement training and capacity building.

+  Communication.

* Monitoring and measuring involvement impact and outcomes.

Once you have identified your key themes, provide a short
description to explain what each of them mean.
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Key steps
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Section

How will we achieve
this?

Things to consider

Under each theme, clearly set out how the organisation will achieve
these. For example:

Theme:
Involvement training and capacity building.

How will we achieve this?

« Conduct a review of staff, service user and carer skills and
knowledge of involvement.

+ Implement a formal training plan with clear targets for each
directorate and division.

+ Share learning and best practice with other HSC organisations.

When setting out how this will be achieved:
+ Use 5-7 bullet points.

+ Be precise.

+ Avoid using abbreviations and jargon.

How will we measure
progress?

+ Clearly set out how each key theme will be monitored and how
you will track progress.

» This section can have its own standalone section or it can sit
under “How will we achieve this?”

+ For example;

Theme:
Involvement training and capacity building.

How will we achieve this?

« Conduct a review of staff, service users and carer skills and
knowledge in relation to involvement.

+ Implement a formal training plan with clear targets for each
directorate and division.

+ Share learning and best practice with other HSC organisations.

How will you measure progress?

+  We will regularly engage with our staff, service users and carers
to improve and streamline our training resources.

* Increase the number of staff, service users and carers
attending training.

+ Analyse the feedback at the end of each training programme.

+  We will develop a supportive training monitoring system.

Timeline

+ Use this section to set out the timeline for the Involvement Strategy.

+ Good practice would suggest a 2-3 year Involvement strategy.

+ Provide a point of contact if anyone would like further information
for involvement. Use a generic email address such as
involvement@xxxx.hscni.net

Action plan

+ This section is optional, as each organisation may have different
approaches when developing an Involvement Strategy.

+ Some organisations incorporate a Year 1 action plan into the
Involvement Strategy appendices section.

+  We have set out below a potential template you could use.

y
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Involvement Year 1

action plan
Action: Timeframe:
Involvement ¢ Implement a formal training plan Involvement Lead and Qs.
training and with clear percentage targets for PPI team.
capacity building. each directorate and division.
N J
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Key steps Things to consider

9 References + Use this section to record supporting evidence and best practice
if mentioned in your strategy. For example:
Department of Health (2018) Co-Production Guide for Northern Ireland.
10 Appendices Use this section to record supplementary material and resources that
are not an essential part of the text in your Involvement Strategy, but
may be helpful in providing a more comprehensive understanding.
You may want to consider inserting the following into your
appendices:
+ PPI definitions.
+ Different levels of involvement.
+ Different areas of involvement.
* Northern Ireland Reform Act 2009.
+ Department of Health Policy Circulars 2007, 2012 and 2023.
« Co-production Guide 2018 for Northern Ireland.
* Principles of involvement.
+ Values of involvement.
+ Patient Client Experience (PCE) definitions.
\11 Glossary Use this section to explain unusual terms or references. )

Top tip: You may want to consider having an Easy Read version of your Involvement Strategy to help ensure
that it reflects the diverse range of communities your organisation supports. Best practice recommends that any
public facing strategy is health literacy friendly and has been sense-checked with service users and carers.
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