
Involvement Strategy checklist

A guide to

Personal and Public 
Involvement (PPI)

The Involvement Strategy checklist is a simple tool you can use to keep track, increase efficiency and cover any 
areas that may require further consideration.

PPI - Involving you, improving care

http://engage.hscni.net

Key	 Planning	 Doing       Reviewing

Key	 Section	 Things to consider	 Checklist
steps	

1	 Service users and	 •	 Have you involved service users and carers in 
	 carer involvement	  	 the development of this strategy?	 Yes        No  

		  Have you provided service users and carers with:
		  •	 Training?	 Yes        No 
		  •	 Reimbursement?	 Yes        No 
		  •	 Renumeration?	 Yes        No 
	
2	 Equality screening	 •	 Does your Involvement Strategy require an 
	 and rural impact 		  equality screening process?	 Yes        No 
	 assessment	
		  •	 Does your Involvement Strategy require a rural 
			   impact assessment?	 Yes        No 
	
3	 Contents page	 •	 Does your contents page clearly state the name 
			   of each section with the relevant page number?	 Yes        No 

4	 Introduction	 •	 Does your introduction provide brief information 
			   about the organisation and communities/diverse	 Yes        No  
			   population it provides services to?	

5	 Context	 •	 Have you highlighted that PPI is a statutory duty 
			   and policy responsibility of all relevant HSC	 Yes        No  
			   organisations?
		  •	 Does your strategy clearly and precisely set out 
			   the involvement purpose and vision for the	 Yes        No  
			   organisation?
		  •	 Is there a service user and carer representation/
			   voice in this section?	 Yes        No 

6	 Approach/involvement	 •	 Have you clearly set out how you involved service 
	 journey	  	 users and carers in the development of this 	 Yes        No 
			   Involvement Strategy, for example consultations, 
			   workshops and/or focus groups?



PPI - Involving you, improving care

http://engage.hscni.net

Key	 Planning	 Doing       Reviewing

Key	 Section	 Things to consider	 Checklist
steps	

7	 Involvement Strategy	 • Are there clear key themes/objectives for your
	 themes/objectives	 Involvement Strategy? Yes        No 

• Have you provided a short description to explain
what each theme/objective means? Yes        No 

8	 Stakeholder analysis	 • Have you identified your stakeholders? Yes        No 
• Are you aware of their needs and expectations? Yes        No 
• Consider using research and PCE information

to help identify relevant stakeholders. Yes        No 

9	 How will progress be • Under each theme, have you clearly set out how
	 measured?	 the organisation will achieve each theme? Yes        No 

• Have you clearly set out how each key theme will
be monitored and how you will track progress? Yes        No 

10	 Timeline	 • Have you set out the timeline for the Involvement
Strategy? Yes        No 

• Have you provided a point of contact if anyone
would like further information for involvement? Yes        No 

11	 Action plan (optional)	 • Have you incorporated a Year 1 action plan into
the Involvement Strategy appendices section? Yes        No 

12	 Evidence and	 • Have you recorded any references/evidence to
	 references		  support your strategy? Yes        No  

13	 Appendices	 • Have you recorded supplementary material and
resources? Yes        No 

14	 Easy Read	 • Is there an Easy Read version of the Involvement
Strategy available? Yes        No 

15	 Health literacy • Have you screened your Involvement Strategy
			 alongside health literacy best practice/guidelines? Yes        No 

16	 Service user and	 • Will service users and carers play a role in the
carer involvement	 launch of your Involvement Strategy? Yes        No 

• Have you considered, what role service users
and carers will have in the implementation and Yes        No  
oversight of this programme of work?

Thank you for using the Involvement Strategy checklist.
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