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https://youtu.be/fcmb_Rtg5c0






https://youtu.be/6bub7ZwXajc


https://youtu.be/l9uZjmnoCTM




https://youtu.be/p7gotUpZi8s


Further Information 

Organisations that can provide 
information and support around 
Shared Decision Making can be 
found through community advice and 
other voluntary sector organisations. 
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Shared 
Decision 
Making

You and I Together

‘No decision about me, 
without me’

Health and
Social Care

Shared decision making is 
evidence of the values of health 

and social care in practice.   

All Health and Social Care Service 
staff work to an agreed set of 

values.  These values place people 
at the centre of their care.  Daily 

behaviours bring the values 
to life.  The values are:

The research tells us that if decision 
making is shared, people are more 
likely to:

Understand what is involved 
in any decision;

Have thought through what 
is important;

Feel supported and 
empowered to make choices 
about care;

Follow the agreed treatment 
or care plan;

Have confidence and 
manage care better;

Improve health 
behaviours;

Make best use of available  
services.

Why should You and I 
share decision making?

!

Shared decision making is common 
practice in most circumstances.  This is 
how we should be working.  

In exceptional circumstances, Health 
and Social Care staff are required to 
make a decision, for example, in a 
clinical or safety emergency.  

In these circumstances, people are 
protected by clear laws and guidance.  
Communication should include open 
and honest explanation. Staff are 
also guided by Professional Codes of 
Practice. 

When will You and I   
share decision making? 

For further information on Shared 
Decision Making

The Patient and Client Council can 
support you through the decision 
making process with advocacy support.  

For further details please call 
0800 917 0222 or email info@pcc-ni.net.

Further help, information and evidence
on Shared Decision Making is 
available at: engage.hscni.net 
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Shared decision making is a 
practice in which a person receiving 
care and a person providing care 
work jointly to make decisions.  

It brings together the expertise and 
experience of both, enabling each 
to understand what is important 
when choosing a course of action.  
By working together, we make the 
best treatment and care decisions 
for each individual.

A person may choose to include 
their family, carer or advocate in 
the conversation to build a shared 
understanding of what is important 
to them. 

What is Shared 
Decision Making?

Shared 
decisions
built on a shared 

understanding of...

Health 
or Care

Professional

Advocate

Family

Carer

Care Team

Person

ability experience

optionsrisks

preference

need capacity

evidence

We share decision making through 
open, honest and respectful 
conversations.  Shared decision 
making is not a single conversation; 
it is a way of working together 
throughout a time of care and 
support.  The ongoing conversation is 
pictured below.  At each stage of the 
conversation we should pause, check 
and clarify our understanding.

How do You and I 
share decision making? 

The ongoing 
conversation

We begin a conversation

My name is...

What is it we need to talk 
about today?

We discuss options together

The pros and cons of each are...

What matters to me is...

What is the right option for me?

We make a decision

What help is needed for this 
to work?

We agree the way forward 
and practical next steps.

We review

...and continue the 
conversation throughout 

the time of care

...sometimes with others.

Good questions and answers are at 
the heart of the conversation.  As a 
person receiving care, we may have 
lots of questions.  

Answers to the following three 
questions are key to decision making:

Ask 3 Questions        

Answer 3 Questions

1.
What 

are the 
options?

2.
What are 

the pros and 
cons of each 

option?

3.
What is the 
right option 

for me?
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