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 Welcome to this week’s  
Tuesday Topic 

  

Chaired by Roisin Kelly,  

Public Health Agency 
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Right  

people 

Right 

methods 

Right  

time 
Right 

feedback 

Right 

questions 

Elements of Successful Consultation 
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Who are 

Stakeholders? 

Stakeholder 

Resident 
Service 
User / 
Client 

Citizens 

Community 
Rep 

Community/ 

Parish 
Council 

Local 
Gov 

Regulator 

Policy 
Maker 

Elected 
Rep 

Employees 

Board 
Members 

Media 
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What is Stakeholder Mapping? 

A stakeholder map is a tool that allows 

you to see a visual representation of 

your organisation's various 

stakeholders (individual and groups), 

their level of interest in the subject of 

the consultation and their ability to 

influence the consultation. 
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Stakeholder Mapping? 
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• Informs robust policy 

development 

• Understanding of 

impact of potential 

decisions 

• Identify and deliver on 

need 

• Deliver on actual need 

• Promotion of equality 

• Legislative 

implications 

 

• Build confidence 

• Develop competences 

• Increase consistency 

• Help understand co-

dependency 

• Effective and efficient 

decision-making 

 

Why is it important? 
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Four differences: 

• One-off for a specific issue  

 

• Wide range of stakeholders 

 

• Can change as the debate progresses 

 

• Specific purpose of preparing a dialogue plan 

 

 

What makes stakeholder mapping 

different for consultation? 
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Test 1: Who is directly impacted by this decision? 

Test 2: Who is indirectly impacted...? 

Test 3  Who is potentially impacted...? 

Test 4: Whose help is needed? 

Test 5: Who knows about the subject? 

Test 6: Who will have an interest in the subject? 

 

Six tests to identify stakeholders 
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Stakeholder profiling in context  

• Only knowing name and address isn’t enough 
• Be sure you gather/build your fact base   
• Every consultor determines its own profiling 

requirements 

                Stakeholder                 Remit            Membership          Current involvement           Preferred  
                                 dialogue method 
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Assessing Influence and Interest? 
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Stakeholder mapping for NI Stroke Services 
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Interest 

Stroke 

patients 

Carers 

Clinicians 

Chest Heart 

& Stroke 

BMA 
Local 

Media 

MLAs 

Health 

Minister 

DoH 

GMC 

British 

Heart 

Foundation 

Age NI 

NI 

Ambulance 

Service 

Trade 

Unions 

Service 

Staff 

Private Care 

Homes 

Older People’s 

Commissioner 

Early Year 

Services 

Community 

Pharmacy 

Care in the 

Community 
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lo hi 

hi 
Identifying Key Stakeholders 

Manage 
with care 

Low 
priority 

Top  
priority 

NEED 

HELP! 
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lo hi 

hi 
Communicating with Key Stakeholders 

• Relationships paramount 
• High-visibility methods 
• Watch out for increased interest 

• Acknowledge right to participate 
• Easily accessible methods 
• No discrimination 

• Use well-informed communicators 
• High-capacity methods 
• Transparency 

• Find them and understand them! 
• Stakeholder-specific methods 
• Positive action! 
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Stakeholder mapping 
Case study  

Introducing a statutory Duty of Candour 

 

Linda Greenlee’s, Department of Health 

 and Claire Fordyce, Public Health Agency  



Background 
• Inquiry into Hyponatraemia Related Deaths  - 96 
recommendations 

• Implementation Programme - nine Workstreams/sub-
groups in a complex matrix 

• Co-production approach – over 200 participants from 
across HSC (geography and disciplines), service users and 
carers, 3rd sector 

• 000s of stakeholders, issues and options considered across 
range of topic areas 

• Public consultation forthcoming 



Co-producing options for a Statutory 
Duty of Candour for HSC 

Recommendations - Understanding the brief 

- Call for 
evidence and 
research 

- Involvement 
sessions 

Gather evidence 

- Involvement 

sessions 

Develop options 

- Full  
consultation 

- Task and     
Finish Groups 

Options for Duty 
of candour  

Develop 
openness  
guidance 

- Identified key 
themes 

- Commissioned 
research 

 

 

 

 

Introduce 
Openness 
Guidance  

 

 

Introduce 
Duty of 
Candour 



Stakeholder mapping 
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- Regulators  
- Ombudsman 
- Politicians 
- Media 

- Health and Social Care – 
staff, Board 

- HSC Professional Bodies, 
staff representative bodies 
e.g. British Medical 
Association, Royal College of 
Nursing 

 

- General public  - Action against Medical 
Accidents (AVMA) 

- Service users and carers 
- Social Care Support staff 

 

Interest 



Preparing for public consultation 
•Co-produce options for proposed Duty of 
candour 

•Revisit stakeholder mapping - continually 
review 

•Stakeholder profiling – how best to 
involve 

•Involvement plan - online methods with 
offline bolt-ons: ‘seldom heard’ voices 



What have we learnt 
•Investment in pre-consultation 

•Time to involve 

•Resource allocation 

•Building relationships 

•‘No surprises’ 

•Building consensus 

•Robust policy making process 

•Preparing for public consultation 



Further information 

 Hyponatraemia Implementation Programme 

https://www.health-ni.gov.uk/ 

https://www.health-ni.gov.uk/
https://www.health-ni.gov.uk/
https://www.health-ni.gov.uk/
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Discussion 
 

 

  

  



23 

Summary and close  
 

 

  

  


